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ABBREVIATIONS
	AMSDP
	Agricultural Marketing Systems Development Programme

	APD
	Administration and Personnel Division

	ARVs
	Anti Retro Viral

	CDA
	Capital Development Authority

	CGBD
	Coordination of Government Business Division

	DMD
	Disaster Management Division

	FAU
	Finance and Accounts Unit

	GP
	Government Press

	HIV/AIDS
	Human Immunodeficiency Virus and the 

Acquired Immune Deficiency Syndrome

	IAU
	Internal Audit Unit

	ICT
	Information Communication Technology

	IECU
	Information, Education and Communication Unit

	MDAs
	Ministries, Departments and Agencies 

	MIS
	Management Information Systems

	NFSCFU
	National Festivals, State Celebrations and Funerals Unit

	OPRAS
	Open Performance Review and Appraisal System

	PMO                         
	Prime Minister’s Office

	PMU
	Procurement and Management Unit

	PO
	Private Office (of the Prime Minister)

	PPAD
	Parliamentary and Political Affairs Division

	PPD
	Policy and Planning Division

	PSRP                       
	Public Service Reform Programme

	RFSP
	Rural Financial Services Programme

	TACAIDS                 
	Tanzania Commission For AIDS
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EXECUTIVE SUMMARY
A Strategic Plan shows a direction and scope of the organization over a period of time which achieves advantage for the organization through development of deployment of resources of the organization within the changing environment and fulfills stakeholder’s expectations and organizational objectives. 

The PMO’s strategic plan is an outcome of an environmental situation analysis conducted and the review of previous Mission, Vision, Core Values and Performance reviews. Analysis was also done through evaluating strengths and weaknesses on information gathered from stakeholders. The exercise culminated in the generation of critical issues and objectives that need to be worked upon for effective service delivery. All these are intended to:  

· Coordinate and monitor government business and directives in all sectors and in the Parliament.

· Facilitate independent departments and institutions within the PMO

· Mobilize resources to build the country’s   capacity in disaster management.

· Identify measures of increasing quality and timeliness of Government  

Printing in a cost effective manner.

· Identify opportunities for recruiting and retaining outstanding staff, within the existing employment policy, by exploring better method for providing staff career development and training, adequate compensation and rewarding excellence.

· Find ways of enhancing the office organizational capacity by improving key processes like financial management, communication, accountability and internal monitoring and evaluation. 
Armed with results of the environmental scan, the strategic plan was crafted during several meetings, in which the management team and facilitators worked collaboratively in   developing and refining the key elements. This process was from the outset underpinned by a shared mission, vision and core values adopted by the management of PMO.
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HISTORICAL BACKGROUND

1.0
INTRODUCTION

The Prime Minister’s Office of the United Republic of Tanzania dates back to 1961 when Mwalimu Julius Kambarage Nyerere became the first Prime Minister of Tanganyika, on Independence Day December 9th 1961.
On 22nd January 1962 Mwalimu resigned and Hon. Rashid Kawawa took over up to 8th December 1962. On 26th April 1964 Union was formed between Tanganyika and Zanzibar. One of the major changes of the Union was the establishment of the Office of the Second Vice President which took over the functional roles of the Office of the Prime Minister.

On March 2nd, 1972 the Prime Minister’s Office was again re established. Since mid 1980s to the present, The Prime Minister’s Office underwent several changes, with various ministerial functions being added and removed from the Prime Minister’s responsibilities according to the prerogatives of the President of the   United Republic of Tanzania. The major Constitutional changes of 1984 added the role of the Vice President to the Prime Minister. That meant that from November 1985 through October 1995 the Office was known as the Office of the Prime Minister and Vice President. 

With the Constitutional changes that brought in Multi Party Democracy in the Country in 1992, a separate Office of the Vice President was established hiving off that role from the Prime Minister. Through this evolution, the Prime Minister’s Office played a critical role of coordinating and monitoring the Policy work of the Government as well as defining Government interests by obtaining collective support from Ministers and advising the President accordingly. 
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Moreover, with assignment of the Ministerial responsibility through Government Notice No.1 of January 2006, the Prime Minister is also responsible for the following Sectors and Sub Sectors:

1.1 Regional Administration and Local Government through the Minister of State;

1.2 Government Press;

1.3 Disaster Preparedness and Coordination of Management of Civic Contingencies (relief);

1.4 Capital transfer and development, facilitation and implementation of plans for the development of Dodoma as the Capital of Tanzania, coordination and supervision of transfer programme;

1.5 National Festivals, State Celebrations and Funerals.

2.0
ROLES AND FUNCTIONS 

2.1 Facilitate the Prime Minister perform his duties effectively and efficiently
2.2 Co ordination and monitoring of Government Business across all sectors;
2.3 Leader of Government Business in the National Assembly;
2.4 Coordination of Disaster Management;
2.5 Coordination of National Festivals and State Celebrations;
2.6 Providing Printing Services;
2.7 Coordinate – TACAIDS, Office of the Registrar of Political Parties, National Electoral Commission, Drugs Control Commission;
2

2.8 Coordinate implementation of plans on capital transfer to Dodoma
2.9 Perform improvement and development of human resources
2.10 Coordination of Regional Administration and Local Authorities

Apart from above mentioned roles and functions of the Prime Minister’s Office, there are other supporting units which provide services. These include Finance and Account Unit, which deal with all financial matters of the Prime Minister’s Office; Internal Audit Unit provides proper financial advice to the Office; Procurement Unit deals with procurement of goods and services and the Information Education and Communication Unit which deal with information delivery on government activities and directives and press briefings for the Ministry.
3.0
MISSION
To coordinate and monitor Government business effectively and efficiently across all sectors and in the Parliament.







4.0
VISION
Excellency in coordinating and monitoring Government business to attain sustainable socio-economic and political development.

5.0
CORE VALUES

We have adopted the core values and management principles developed for the entire Public Service as part of the Public Service Reform Programme (PSRP). These values include inter alia:

5.1 Pursuit of excellence in service

5.2
Loyalty to Government

5.3

Diligence

5.4
Impartiality in service
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5.5

Integrity

5.6
Courtesy to all

5.7
Respect for the law

5.8
Accountability and responsibility

5.9
Confidentiality and transparency

5.10
Value-for money

5.11
Participatory
6.0
CRITICAL ISSUES
6.1
Unclear organizational structure and responsibilities
6.2
Shortage of staff
6.3
Insufficient funds
6.4
Inadequate office space and furniture
6.5
Obsolete plants and equipment

6.6
The adverse effect of HIV/AIDS pandemic

6.7
Management of data, records, information and documents 

6.8
Implementation of OPRAS

6.9
Staff skills and incentives
6.10
Management and accountability of resources
7.0 OBJECTIVES

a. The Prime Minister enabled to perform duties;
b. Conducive working environment and capacity building improved for service delivery

c. HIV/AIDS infections reduced and services improved

d. Management Information and communication system


improved

e. Management and accountability of resources improved

f. PMO’s policy analysis, planning and budgeting capacity enhanced

g. Disaster management enhanced
4
h. National Festivals, State Funerals and Celebrations coordinated

i. Government business across all sectors and in the Parliament coordinated and monitored accordingly

j. Quality documents timely printed by the Government Press in cost effective manner
k. Capital transfer to Dodoma enhanced
7.1
Rationale for each Objective

7.1.1
The Prime Minister enabled to perform duties 

Rationale

Constitutionally the Prime Minister has a Private Office, which facilitates him perform public duties. The Office provides technical advisory services concerning official duties and other supportive services. In this regard, to facilitate the Prime Minister to perform public duties is one of the key objectives of PMO.

7.1.2 Conducive working environment and capacity building improved for


service delivery




Rationale
The existing working environment reduces employee’s morale. However it is important that, staff be facilitated with adequate resources, equipment and working tools. Their working capacity should be improved through training, provision of transport facilities and other incentives so as to motivate them to perform their duties efficiently.
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7.1.3 HIV/AIDS infections reduced and services improved

Rationale
Tanzania is faced with serious HIV/AIDS pandemic.  The Prime Minister’s Office aims at reducing the effect of HIV/AIDS infection and also taking care of the infected staff by providing them with ARVs, linking them with clinic services, nutritious food to make them healthy and able to work. 

7.1.4 Management Information and Communication System improved

Rationale

Information and communication systems are essential to the success of any organization. MDA’s have been directed to establish Communication Units in order to inform the public on government activities and directives. PMO also needs scientific record keeping and establish data storage centre so as to facilitate effective communication and coordination activities. Therefore, it is important for information and communication to be properly managed.

7.1.5 Management and accountability of resources improved

Rationale

· The office is bound to continue enhancing transparency and accountability for the use of scarce resources and follow bud Act.  

· Provide advice on procurement of goods, services and works, as per Procurement Act (2004).
· Install and strengthen internal control system within PMOs in accordance with rules and regulations
`
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7.1.6 PMO policy analysis, planning and budgeting capacity 




Enhanced
Rationale: 

Policy analysis, planning and budgeting are important tools in fostering decision making in various development aspects at PMO.  There is a need to enhance capacity in policy analysis, monitoring, planning and budget related issues at PMO and affiliated institutions.










7.1.7 Disaster management enhanced

Rationale

Tanzania has been facing both natural and man-made disasters, which result in loss of life, property, destruction of infrastructure, environment and disruption of the economy. Losses from these disasters are increasing and evidence indicates that disaster will occur with greater frequency and intensity in years to come.  Despite this, the country’s capacity in disaster management is low. Thus, there is a need to mobilize resource to build country’s capacity in disaster management.









7.1.8 National Festivals, State Celebrations and Funerals coordinated
Rationale

National festivals, celebrations and state funerals are provided for in the Constitution of the United Republic of Tanzania. This objective has existed in the Prime Minister’s Office with the aim of fostering a collective response and awareness to important events of National concern. 
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7.1.9 Government business across all sectors and in the Parliament coordinated and monitored accordingly
Rationale

Article No. 52 of the Constitution of the United Republic of Tanzania of 1977 states clearly that the Prime Minister is responsible for supervising, coordinating and monitoring all government business across all sectors and in Parliament.
7.1.10 Quality documents timely printed by Government Press in cost effective manner

Rationale

Government Press is a printing department, which prints Government and public documents. Currently it is facing a serious problem of having obsolete equipment and a shortage of skilled staff.  The challenges are to produce quality document in cost effective manner. In this case there is a need to have modern equipment and skilled personnel.
7.1.11 Capital transfer to Dodoma enhanced

Rationale
Government has established Capital Development Authority (CDA) for coordinating and facilitating development of Dodoma and subsequently transfers of all ministries to Dodoma.  In addition, directives have been issued by the ruling Party as well as national leaders that government should shift its capital to Dodoma but the pace is still slow.  Thus, the objective is aiming to speed up process of the government to shift its capital city to Dodoma.
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8.0 The Way Forward
As stated earlier, a Strategic Plan shows direction and scope of the organization over a period of time in fulfilling desired objectives through the deployment of resources.  These can be achieved through formulated strategies and implementable targets to realized the desired goals with clear performance indicator as shown in the attached appendix.
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