










 
•  Recommend release and level of release from SGR to the Minister • MAC 
•  Provide guidance and support to PSO in efforts to collect, analyze and 

disseminate information on food security 
•  Review and approve the annual work  plan and budget of FSD 
•  Guide, direct approve and control the FSD activities 

BOT can authorize establishment of sub-departments, zones or centres expedient for FSD functions. 
 
3.3    Decision    Making    Processes/Operational    Arrangement    Between 
SGR/MAC/PMO/Treasury/PO 
 

3.3.1 The FSD  Secretariat 
The Food Security Department operates under a Director who is responsible for-day-day 
management of FSD and he/she is responsible to the BOT for the following: 

• Advise Government on food security policies 
• Coordinate current food security implementation by other bodies 
• Implement or cause to be implemented different food-security programmes 
• Initiate undertake and participate in the collection preparation and production of data on the 

food security for use by the Government 
• Monitor the country’s food situation at all stages and provide early warning service on food 

security. 
• Coordinate and exchange  information about food security with various organizations at 

national, regional or international levels. 
• Ensure the availability of relevant information and reports concerning food and agriculture 

generally within a required time 
• Recommended to the Government the level of exports and imports of major cereal staple 

crops annually. 
• Coordinate all activities concerning food aid 
• Review and propose SGR level when required 
• Produce and maintain crops for the SGR 
• Monitor the volume, type, distribution and usage of farm inputs for food crops 
• Prepare and implement the process of SGR recycling rotation and release 
• Participate and represent the Government in for a concerning food security  

 
3.3.2 Funding 
The sources of funding as mandated by the Act for the FSD are: 

•   Government budget as approved by Parliament. 
•    Public subscriptions. 
•  SGR proceeds. 
•   Donations and grants 
 

3.3.3. Records 
The SGR is also supposed to keep essential records such as: 

•   Location and level of storage by centre/zone under its ownership or custody. 
•   Register showing statistical data concerning weather and early warning facilities  
•   FSD may require in writing any other organization to furnish information that will facilitate food 

security planning and operation. 
 

3.3,4 Staffing 
60 officers run the FSD and auxiliary staff of which about 80 percent are in regions/zones. A detailed staff 
disposition, qualification is depicted in Appendix 7. The distribution of staff by function as compared to  
approved manning levels is shown in Appendix 8.  


































