A Handbook on the Planning and Management of Project

Implementation

Part 1

= Preface

= Introduction

= Selection of a project manager

= Sources of success and failure in Tanzanian project management
» Legal and regulatory environment

» Financial planning for project implementation

» Environmental assessment

= Stakeholder analysis

» Logical framework analysis

» Scheduling using networks and bar charts

» Participation and empowerment of local communities
= Procurement planning

= Monitoring and evaluation

Part 3
* Project manager skills

= Procurement management
= Contracts and contract administration
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