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1.1

EXECUTIVE SUMMARY
DBackgaround

The Peoples Participation Project {PPPr)y which cperates
in Kilimanjarc Region Tanzania, is executed by tha Cooperatlive
Collega Moghi, wunder the technical guldance of FAO and
financial support from the Nutherlands Government. The
Projeacte philosophy is based qn empowering the peopls through
participaticon of beneficiaries in all stages of actlvities.
The Process of participation is through Group Promoters (GPs)
who organize groups of amall farmers for lhncome genarating
activitiea (IGA).

The taermg of referenca for the present exercise was to
undertake s follow-up on previcus studies undertaken on gendaor
issues in the Project. The purpose for the follow-up study
was To revisit racommendationsg made and sateps necassaary to
enhance and improve participation of benaficiarles on an egual
baels.

The objectives of the study were to first identify ways
af incressing the participation of women in self-help groups
and improve the quality of participation of both saxes. ~The
sacond objective was to document positive and negative factors
facilitating or canatraining gender equality in the Actian
Arcas. The third objective wss to make a training needs
assegsment on gander issues and mount a training event for GPsg
and Fiald werkers. The fourth objective was to prapare an end
of assignment report, documenting the process and exprriences
for future use, (Sea Annex 1},

This report therefore is the result, the process, and the
experiances for future use for tha Peoples Participation
Project. In the Course of the follow-up and study, several
outputs have been mada to the future of the Project; these are
as follows:

OUTPUT 3
Existing sxperiencgs nnd information on YWomen and {ooperatlves
for Gender Senaitization.

An extansive literature review on dlobal and Notional
Materials was madse and the outcome was a package of a gource
repork for the Project. This swource report iz a summary of
reviews on existing materials and experiences in gander and
cooparatives and Participatory Programmes in Tanzania and
elsewhere. The methodology into this review was through
contacts, documents and experilences from simllar programmes.
The source report ls to hgcome the baesio referenoce for the
field workers. Tho report is given as a saparate package o

this report.



QUTPUT 2

1.3 Fpleld impresaions of the AAs

he follow-up included field visits where tha consultant
wag able to find out the genaral feeling about gender in the
gaction areas. Inddad a Participatory approach hed taken root.
However there was a genmeral IJimpression of taking it for
granted that women‘s spacisl needs were belng addrassesd by PPP
field workers. This was not mso because GP3 could not yat
fully reach women as they did not give consideration to thme
specific needs of women, Diecussion of the situation of women
ia given in Chapter 1II of thie report.

QUTPUT. 3
Tralning Negds Asxessment

Another output of the follow-up exXarcige was thz needs
apsessmont which J made during the field study. ©Ona of the
rnaln hinderance for the project to be balanced in approach was
dus to tha minimum decision making power of women. One of the
main rveasons for this imbalance was inadequata gkillls for
Group Prowcters towards gender sensitivity and planning. The
haeds asssgesment to farmersz, GPs, field workers and planters
indicated tha need for Gendar Sansitlzation training which was
done in the form of & Gender sensitization workshop. Tha
Training neads asscessmant report 1s expounded in chapter 3.

QUIPUT 4
The Training Package for Gender Sensitlzation

A training package for Gendaer Sensitization was found
necesgary and was developed by the censultant during the
course of the follow-up. The package waa developed for
sgveral reasons, Firstly it was to serve as a tool for
refarence f{or futura gender sensitization exercises as a
training manual and sacondly the document was to oater for the
nead for reference materials that Arose during the neads

assassment. The training package containe the followlng
components.
(i) Aim and objectives
(ii) The Training Contents
(iid) The "Training Guidelina
{iv) The handouts
- General intreduoction

- The Planning process
- The Logical Framawork of implementation
- The Project Cycle
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(v) Flip Chart Contants
(vi) Tools for Field workera

The Training package Tor Gender Senaitizatlon is
presented on a separate Cover and the contants and guide are
appended to this report us appendix IV

QUTEUT 3

Barticipntory Approaches

The Consultant led the workshop procass of the workshop
proceas which teook three days., Facllitators from the CC and
PPP teamed up with the consultant. In ensuring delivery a
combination of +training methods and materials ware used,
These included Lecturettes, group didoussmlions, casge studies,
Role plays, Quastion and answeara, Plenaries, and buzz groups.
Training Matarials includod handouts, flip charts,
transparencies, video, checklists, newsprints and posters,

The workshop was evaluated and the results of the
evaluation ure given in appendix 7. 0On the whole the workshop
was rated as very good with indications for a bright future.
A total number of 20 partlcipants attended the workshop

(appendix 6).

All fleld Workerse Committed thamselves to actlon Pluns
which nre reported in appendix 8. Some of the acticons include
are conducting women only meetings to find out specific needs,
and eamc for men, cConducting role plays with the Community to
sansitizo them on how to plan participatory activities,

Participants came out with Bumper Sticker Worde for
promoting the Projact. another output of the workshop was
the initiation of the Pioneer book of Groupr Promotera for PPP.
The GPs committed themselves to action plans which will be
followed up by the Project Management.

QUTPUT &
1.7 Bemdrksi

1.7.1 The most lmportant conclusion that can be reached
from the follow-up study and axercise, 1z that the
recommendations that were mada by Jdifferent gender
wtudies in the past are now getting attention both at the
College and PPP. ‘Tha practicability of the attention
however needs patience and time due to the cultural and
socianl pature of gender issues, eapcolaliy bacause thay
differ from one Ad to another.



1.7.6

The Consultant ie of the ¢pinion that the exercima
was a noble undertaking and that it threw challenge to
both the PPP and CPs, The ocutcomas of this is the
canmitment to sensitlvity towards gender issuez, balanced
planning and implementation. Actlon Plans will lead to
improved monitering of impact points.

Tha findinga of the purveys confilrm that women in
Kilimanjaro prPP actlon area are the core producars of
both food and cash crops. The economic situation of
women has not stebilized yet aven though some modest
gaing have been realized in the growth of agricultural
output. This will push the Hanagement of PPP ta take
staeps to mnonitor and make surce that the gains =2rae
balanced in accessing them to the farmers.

The problems that were found ont-standing in
conatraining gender egquality in the action areas included
acgess to land and Inputs. Ancther problem wms that of
control of lamhour and time. Husbands make all the major
decisions abount farming activities. Thae Control over
{ncomg is yot wanother oconstraint intoe the gender
ralations. The majority of woman have no power over the
family income, thia puts certaln social presgure an the
men who mre ofton not free to share income with wives.

Improving the agcess ol women to the different
inputs of development packages will alsoe inmprove their
income, such as access to training education and
information not to forget alzo wowen acoess to land.

Tha quality of the GPa is tha key facter to thse
succass of tha activities in the Action ureas. Therefora
it is ndvised that GPs of PPP be given more opportunitieg
to increase their skills and self confidenue in guiding
and supervising sustainable groupa. Commitwent of the
Management tgam and a form of monitoring system that
Keaps GP3 informed is helpful to follow-up the progress.
Cantinuous in service training of GPs on gender issues is
also reguired {wee evaluation commente).

rha approach to extension in the PPP 1e& intonded to be
partieipatory as the name of the Project indicates. In
practice however this approach is tima consuming. The
element of time, mismatch the time~trame of the projact.
Tha GPe while committed to the participatory approach,
are required to fulfil certain milestonas for the
reporting system of the project. This leads to
superficially addressing the Central Concarns of the
small farmar and hence the woman.



In order for FAO to fulfil thae commitment to davelop and
plan gender sensitive interventions a long term promise
ig required for a sustainable approach, therafore an
extension of the Project will ensure a gender sensitive
plan for future.



CHALTER ONE

TR e

I AN OVERVIEW OF PPP

goples. Patticipation Project, (PRPY

The Project GCP/URT/105/NET, Paoplaes Partiecipation in
Rurel Davalopment: Sub~village Participation 1in Rural
Development: Sub-Village Particlipatory Aetion Project operates
in Kilimanjaro Region.

Tha main elament of PPP is ito empower paopls through
partticipation. Tha peaple themselves are svantually raguired
to form thalr own groups through tha guidance of Group
Pronoktars who arae eguipped with toole and gkilis for
implementing the process. Tha main foous of PPP ia the rural
poor.

The Project which 1 alsc operating in different
countries in the world wunder FAO of the UN was adopted in
Tanzania following Rnme’s gulidance. After some time l¢ was
realized that 1t was necessary to adept t0 tha natural
environment of Tanzania which mesnt changes at times. Many
gtudies have been carried out which have given light to the
problemse and hence ways to strengthen the pariicipatory
philosophy of +the Project. A mator problem in the
Partioipatory process has bean the balancing of gandex ln the
Action Areas. One of the objectives of the project is to
guarantea the full participation ot women on egual basis with
the men. {Cerrit Huizer 13B3 pp.25).

In recent years studies gone showed ’ slow progress of
women partloipeting in the PPP. Reasponding to the atudies and
complaints, FAC/PPP commissioned this follow-up atudy to look
into posaible aotions +to improve and enhance gender
perspactives in the project. The follow-up wes carried out
batween 3rd March, 1996 and 4th May, 1%96.

Objactives of the Follow-up

The major oblectives of thea study were to:
{a) Identify ways of Increasing partiolpation of women in
selll help groupt.

(ﬁ} Improve the quality eof participation of both sexas.

(¢) bocument positiva and negative factors for gandar
equality in Action Areas,

(d}) Make a training needs assesgsment on gender and Hount a
Training esvent for GPs and other field staff.
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{e) Prepare an end of assignment report, documenhting the
procass and experiences for future use.

The Terms of Referencms

Tha follow-up was organized and executad acoording to the
conditions and terms of reference as in annex 1. The follow-
up study has resulted inlto varioum outputs to improve and
enhance a gender balanced participatory spproach of PPP.

'he study covaers the PFP action areaa in Killmanjaro
Region namely Sisa Maro in Moshi Rural! District, Shiri
Mgungan! and Mijongweni in Hal District, Keryo/Ushiri in Rombo
District, Kiti cha Mungu and Kirya in Mwanga, Ruvu Mfare]ini
in Same and Lotima/Himo in Moshi Rural Districet.

The process for the fellow-up was particlpatory drawing
the experiences, opinions and agtivities of men and women in

Actlon Arass. Forwmal and infermal discussions were nade

with:~-

- PFP furmers -~ man and women in mixed and geparate
meetings

- Farmers who had Jjoined groups and non members.

- Group Promoters and Field Workars in the Action Areus.
- Tha Proiject Management at Cooparative College.

- Other Consultantg working ror PPP.

- The Women in Development Department.

- Tha Killmanjare Field Education Department,

o Tha Consultant had the opportunlty to discuss and make
indapth cbsarvations both at the Cooperative Collage, the
Actjion Arcas and various other ralevant organizetions.

o The Action areas vislted and the paople met are as per
appendix 3.

o There was an opportuniiy for s workshop of three days
where Group Promoters, Fleld workexs, and planners were
able to exchange and gain skills for incorporsting gandey
aspects in all the stages of tho project. it was also
chance to develop tools and action plans for addressing
gender sensritive plans. A gonder sensitive training
package was made use of and is mvailable a saparate
package.

o In the process of the follow-up, an extensiva review was
made ta develop # basic¢ referance resource for Group
Promoters amnd other field workers on women and
Cooperatives. A maeparate Sourca Report on Qxisting
Ixperiences and Information on Women and Cooperatives for
Gender Sanslitization is available.



CHAPTER 2

d

2, - FIGLD IMPRESSIONS

2.2

TSN T

PPP philesophy 1is to ewmpowsr beneficiaries through
participation in tha identification, implemantation,
mnanagement and evalvation of their income generating
activities. The GPsx achiave this stratagy by assisting
farmers to form small groups around an income generating
activity. The invelvement of nan and women in these dacisions
has rasulted into the main problems which has hindered women
from participating fully in income generating activities

(IGAs). Following are impressicns from thae different AAs of
the PPP as were recorded the time of this rfollow-up.
Selected Impreesiong

- Thare ara mixed groups as well las women only groups,
a,g. Sisa Maro, Ruvu Mferejini

- They gain from PPP in terms of guldance and adviee

- Tha women wWho belong to the waomen only groups feel
independant and secure.

- T™he mixed groups were mainly of husband and wife, tha
wives show signe of insecurity, they tend to leave to the
husband all matters such as training and technological
packages.

- In all the Action Arezs woren seam to be overburdanad by
the triple roler of tha househcld. Wea found wonmen in the
fields at work in most action Arezs.

- Tha Group Promoters are axperlenced Community development
finld workers and Agriculturel Extension workers.

- The GPa werae inadeguutely exposed to gender aenzitive
training, naturally they have approached tha population
by gender where there ave male and female GPs but this
did not necessarlly quarantee gender gensltive plans.

- In some AAs the haneficlaries were aiready smpowered
enough to even refuse a leader who miglead them.

- Tha PPP do not operate by giving lomng or grants bnt the
people already had a senmse of dependency on proiects,
vwhich ¢reatad an air of diatrust betwaan farmers and GPg,
but which is gradually clearing to a sense of lndependent

groups.



Tha IGA groups differ from one AA to enother due to the
traditional and cultural set up af the diffarent tribes,

Women are quiet and rileserved until mone affort 1s made to
make them give thelr| experlences.

Mogt GPs had difficulties to reach thelr ¢lients becauma
thay did not have transport especially during the ralny
season.

Moot farmexrs ware imﬁrassed and learnt a lot during thae
farmer study tours.

Very few women joinad gtudy tours.
Very few women attenqad group meatings.

Diffevent 2As had different tabovs pertaining men and
women and some ©Of these teboes were detrimentul to
development for axanple gender rales that kept the woman
at home always that were now idaclogics such as women
should sweep the cattle rhed.

The men &and the women llve in two separate worlda, the
publie and the domastic world raespactively. Women
comments included statements like: 2 husbkand is like a
babky he does not help in the housée (Rombo woman) when
they are finally at home it is only to ask for food". We
do not count on men, they use their monsy on drinking and
other women (Kiria woman).

On the other hand men had their own comments on women.
“wWomen are always busy and therefora thay cannot joln
groups" a man from Ushiri. "“Women have to watch over our
housses and c¢hildren, we cannot =211 go out (Ruvu

Mtarajini).

Tn wost ¢mses women were constrained by several other
factors to Holn groups. Bome of which are economic
reaources and ¢ultural hinderances.

Wa camna across very prosperous groups of farmers who had
gained a lot from PPP intervention. They were already
building even permanent houses for their families.

Tn most Action areas there was markad increase in crop
production., Some marketing problems ware now lingering.
The GPs were trying to solve goma of these market
oriented problems. Far example the GP at Ruvu Mferejini
went to Dar es Salaam with the group leaders to sell

onjone.



The groups that are in existence in the action araas,
show a promising future and could ba mads rafagrenco
points for new groups emerging.

There are very few woman in leadership positions. (Shiri

Mgunganl) even where females exceosd tha number of men in
the group, the leader is gtill = man (Lotima).

10



CHAPTER THREH

3. TRAINING NEEDS ASSESSMENT ON GENDER ISSUKS FOR PPP
FOR GENDER SENSITIZATION

e e

Statement,_of the Problem

The training needs aagsessment is based on studles done in
the fleld by nyself and meny othar colleagues who documentad
thelr usaful studies.

In the presant phase of the PPP, partiocipation of women
and their minimum decilsion powasr in partlcipatory processes
hasz been identified as one of tha main hindarances for the
proiject to be gender balanced in approach. This hinderance is
ailgo attributed to other factors such as: Shortage of female
rield staff memberg, at present thare ara only thrae women
Group Promoters, laock of desegregated dsta on woman, Group
Promoters inadequata skills and tools towards gendar
sensitivity, generally non consideration of gander lssuea in
the Projact policy and non democratic ways of involving women
in mixed groups.

Having realized, the programme ism therefore mnaking a
commitment to maximize the involvement of women in the Paoples
Participation approach, from the planning stage to
implementation and maintenance of group provasses especially
due to the fact that women join groups for perhapa different
reasong than those of men. For while a man can join & group
tor sconomic rassons, a woman jolns the same group for weifara
reasons. In Shiri Mgungani action aree, Esta Mallya Jolned
Tumainli group to help her friend who had family problems.
Although this 16 a localized exampla it ehows hoaw important it
is to approach tha different terget groups differently. The
intention of the project has always been to pay attention to
gpacific neede of women however this was not specifically
attended to, because indicators show negative rosults. Tha
status of women in groups is low leave alona the numbara which
are aleo low (MKwizu 1992).

The few women who participate do not have & senso of
entreprenaurshlp, they are in thea group gometimes because the
husband is in the group, The only market that they are aware
of is that of the neighbourhoed. The technical skills ramain
with the man, who decides what the wife should do. 1In most
cpses the husband will go for tyaining and therefore it is
expacted that thae "trickle down" affeot will work, however in

11



nany cases this is not antomatic., Renata Josaph of Mwangaza
Group in Rombo AA did not know the rates of the chemliocals sha
wasn to apply on her tomate plot, She did not attend meetingm
of thelr group, hecauss her husband who was in the same group
waskuxpacted te bring home the news, which did not always
work.

The woman appear at the ocorner of tha house, shyness
ruling thailr facee dua to cultural =snd traditional
hinderancas. Even with the shyness, they could have joinaed
into groups 1f thelr workleoads at heme were lasg. Margarat
Elilezer cf Kiria AA could not joln a group althaugh she knaw
the benefits of Joining a group, shae had this to say "kazl
zote hizi nitamwachia nani?" meaning, I carnot jain a group
beceuse I have nobody to haelp with the chorus that I bave at
home ond in the fleld.

The Iintensiva field visits that were mnade confirm the
obgarvationg, (Chap.2} howevear the observations wers s0 strong that
it meemns worthwhila to nota for the need to make a gander sansitiva
spproach in- the action mreas. ‘the official statistics of the
project show small numbars of women participating Iin groups. The
small numbar of women ia confirmed by the many drematic 1lifa
stories of tha woman which is ona sign of increasing frustration of
gender insansitivity. In several AA the women bluntly teold me that
they did not mea much use of telling the truth of the queastions
that I asked. Their grievance was =50 strong that deapite the
interview gituation, they spoke quite frankly about thelr problems
when they realized@ thay were attentively 1listened to: with
conesidarable insight as well as bitterness. Dua to minimum akilla
and approaches teo attend women, very 1little has been done to
atimulate effective and peaceful participation of women in iroups.
Although tha GPs have shown confidence in ths partlioipatory
approaoches which are used to approach communities, they have not
succeedad in entering tha community with a gender balenced

approach.
3.2 Imnlementation for the Troining Needs Assesynent on Gendor
Isages {or vep

A gender inpact study carried out by the Cooperative
College in 1992 highlighted three of the aspects; soclal,
economic and organizational susgtainability ass these mre more
easily overlooked msnd are crucial from a gender perspeactive,
Women as household managers are central to the sustainability
of PPP. If they do not percelve benafits of naw approaches,
if they have not "improved" their own gituation or those of
the family, the added cost will not be worth the effort.

In general it is found that FPP has the potential %o
addrass both the practical needs and strategic interests of
woment to provide a service, build capaclty and empowar women.

12



3.3.1

However there is nmed to enhance and maximiza this petential,
perticularly in the area of strategic interests as well as to
minimize potential dangers or risks which would negatively
uffect women., FoOr example in Xiti cha Mungu 2A, signs of man
marrying a second wifa dua to the filret wile doing wall in tha
group projact and improving her economic position. Man
becoming drunkards because their wivas now are hetter off.
Adjustments to the negetive effeois on women would include
strangthening of gender advocacy skilla.

The reocommendatlon for inmplemantetion of the tralning
needs ssdesgnent include the following ocutputs,

Hateriale for gqender sgnsltization

Group Promoters should dget hold of materials thet
will enrich them with knowledge on how to reduca the
workload of women with regard to group work and to ansure
adequate participntion of women in the deciaion making
process ragarding thelr small sdded projaeocts.

3.3.2. Training Pagkaage for gender sensitization

GFag will participate in training for gendar -
sensitive implemantation and wonltoring teo be carried out
and should ke able to link this te the step by step
procedures which summarizes activities at the village
leval, taogether with the approach that they are using for
communlty perticipation. The training packagae will
inglude mmong others.

-~ guides
- hendouts
~ flip charts

Qonceptual and Methodglogigal Framework

The concept of Peoples Participation in rural davalopment
ie agean as an alternative to the convantional approachas.
Baacd onh the concept one comes to the conclusion that the
prasant phase of the project is mainly foousing on empowering
the target group (men and women) %o be able to manoge their
group enterprises., This assumas that the projact is adopting
the Gaender and Development Approach. In this c¢ase then the
GFs havae to put malnh emphaels on Practical end Strateglc
neads. This approach will ensure eguitabls and sustalnable
devalopment with men and women 28 deolsjon makers. The
strategies include ldentifying and addressing practical needa
datermined by women and men to improve thelr conditlen, and at
tha =amea time addresaing womaen’s strategic neads through
people centared development interventions.

13



The Gender Sensitization activity ensure to enhance the
programms’s commitment to gender advocacy.

Indicators for Monitoring Tralbing Impact

It is important to formulate indicators that will keap
ths gendsr sensitization training in the nsnagemant oycle.
Tha indicestors will target planners and implementors ne well
a3 the community {men and women in their formal and infarmal
roleal.

For Planners and Ilmplementors.

- The developed strategiss eliolt participation of
and identify benefits for both men and women,

- The availability of a deeigned and implemanted
continuing and Iintegrated aoducation on gender
igsues.

- Availabllity of gender conscious f£ield ilmplementors
(men and women}j,

For the Community:

- Number of men and women attanding meotinga.
- Numbay of men and wonhan sware of tha participatory
approaches,

- Numbar of men and women involved in decision naking
and leadership positions. :
- Man and women attending training.
- Awarenaas {n thalyr owm problems,
"CATD IS NOT YRT HEARD
HEARD IS NOT YET UNDERSTOOD
UNDBRSTOOD IS NOT ¥YEYT APPROVED
ADPROVED IS NOT YERET APPLIFD
APPLIED IS FOT YEYT CONTINUOUSLY APPLIED
CONTINUOUSLY APPLIED XI5 NOT YET BEING
BATISFIED"
DSK

14



CHAPTER FOUR

1u4_ﬂ_‘

4. THE TRAINING PACKAGE ON GENDER SENSITIZATION AND

CONSULTATIVE METHODS TO BE USED BY THE GROUP
PROMOTERS/FIELD WORKERS

A ——

4.1

The Content in this training package is designed to cover
what has been considered as the main principles and philosophy
required for any tralning exerciee that is geared towards
gender asensitization. The Content 1s designed to serva the
preselng need that has been exprassed by the field workers and
project management staff of PPP 1In Moshi{ who wish to
incorporate gender 1ssues in the programme after ma heeds
aspessnent and recommendations put forward by different
Consultanta (1993). The content which is fundamantal to many
other participatory programmes spacifically addresses tha
perticipatory approach of PPD.

1.2 Ain

The purpose of this training package is:

(a) To outlinea the content that will stimulats development
practiticoners to consider advocatlion of gendsr lspues in
thelr work by lLearning and exerolsing the aignificance of
gonder as a pra=gquisite for the success of participatory
nethodologies.

() To provide training materials so that they can adapt them
and use them in for thair own purpese 1l other
sansitization exercises in tha Aa,

4.3 gbijectives

After the zensitization workshop, the participants who
will include the planners and implementors will be expacted to
handlae the following:

{a) Identify needs of different groups in PPP

(b) Use appropriate approaches of including gender issues at
different levels of Implementation process of the
programme.,

(o} Coordinate information about gender issues to other fleld
statf at community level.

(d) Promote the integration of gendar iscues in development
practices.

4.4 The Training Contents
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4.4.2

1.5.4

4.6.4

Gengral Introduction
o Concepts and terninology

o Gender and Culture

0 Why gender is an issue
(a) in development
{b) 1in PPP

The Planning Processa

a Introduction

o The empowarment framework

0 Alws and Chiectives of PPP

0 Gonder Needs and Wants in PPP

o Diagnosing gender Probhlems in PPP

o Integrating gender concerns in Planning

Logical Framework for Implementation

Introduction to the Framework

Acotivity Profile

Access and Control Proflle

Analysis of Factors influencing activities, access
and control

o Project Cycle analysis

G000

The Project Cycls

o Project ldentification
o Froject Daalgn

o Froject Implemantation
o Project Evaluation

Training Materials to be Used
Handouts

Flip Charts

Pogtears

Trangsparencleg

video

Chacklists

Training Methods

- Digcusaions

- Questions and Answars
- Role Plays

Buzz Groups

Planary

Case Studlen

Leoctures

The training guide isa given in appendix 4 while the
developed content, has been reported 1n a sasparatée volume
titled. TRAINING PACKAGE ON GENDER SENSITIZATION AND
CONSULTATIVE METHODS TO BE USED BY fTHE GROUP
PROMOTERS /FIELD WORKERS; TRAINING CONTENTS FOR PPP, MOSHI
TANZANIA  Prepared by M,T. Liwa May, 1996.
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CHAPTER FIVE

il N —

“ 5. THE GENDER SENSITIZATION WORKSHOP

5.1

5.2

organigation of the Workshap

Tha Consultant teamed up with the Trainers at Coopsrative
College to lemd the procesas of the training in form of a
workshop. Tha implementation followed the contants and gulde
e In Chapter 5 and appendix 4 of thia raport. The
facilitators met hafore the workshop prodess atarted to fesd
sach othar on tha protcess. A threa day timetable wae
developed. Three days weras howevar too 1little for the
contentes to be imparted but this time paricd was advised due
to the limlted rescurces at the¢ time at PPP.

A total number of 20 participants attanded with 9 wounen
end 11 men., From theaa, 9 were Group Promoters. The workshop
took place from 15.4.96 to 17.4.96 in one of the halls -
Cocperative College.

Ihe Msthodology

The methods and technlgues used during the workshop wera
addressing the problems and gaps which were identifled during
the training needs assessment (Chapter 4) which was carried
out ms one of the Tollow-up excersizes. Participants were
stimilated to reflect on thalr own experiances and to express
thelr opinicns to othar group members. on the first day
leaders weres chosen to contrcl whole process. Ths leadars
were a chairperson, a timekeeper and a recorder.

Graat amphaaia was put in the Iinvolvement of the
participants to identify problems of their own communities and
to shara these with other participants for seolutlons.

The_training Process

The workshop was opened by the PPP National Coordinator
Mr. Kibwana ©.T. eamphasizing the importance of the training
the planning of gender sensitive programmes.

- Introductions were made and name tags were made by each
participant using a colour that matched thelr character.
Tha facllitator explained the meanings of the colourse
before one choose the colour.

- The purpose and objectives of the workshop was displayed

and explained by the Consultant out of which highlights
of the workshop wers made ag follows!
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Cutput after the workshop:

The ploneer book - future reference for tha Group
Promoters and field workers, with photos of aach and
short hietories of participants.

Little black books - PpParticipante wera given small
notebooks to note any positive or negative expaeriences
including warm fuzzes. These wars shared every morning
to stimnlate team=-epirit.

Bumpar stickers ~ thete were phrages of B words or less
that the davelopment philosophy of PPP which wers to
indicate the target population, the major problam and the
goal. The Bumpar aticker phrases are given in appendix
9'

dotion Plans - to comit individuales to action for
change. Action plane coordlnate individual actiong into
collective action and menltoring. They alsc allow
nonitoring and indicate timetables for change. Thay are
sfecific, maasurable, achievable, reslistic and time
limited.

Role play - this was to indicate the participant'’s
understanding and commitment to issues raised during the
dlacussions in the workehop.

Lavelling - the participants are encouraged to scharae by
levelliling out. Shutting off all other aspects of work or
homa .

Cther climate matters were used toc keep the participants
interegted and their perceptions awakenad.

EBxpeactations and Fears

The participants were asked to express thelr expectations and
fears concerhing this training. The following were ralged.

Ixpectationa;

[ O B

The Mystery about gender lssués will be de-mystified.
Workable action plans in our Aa for balancing gender
ralations.

Share expariances

experiential learning

exchange ldaas

the ability to axplain to others

re-vislt, re-evaluate and make new resolutions about
dealing with gendar izsues.
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5.5

Faars;

- This iz a tradition

- Too optimistioc to act

- depth of sccialization and strength of cultura

- It will tske a long time and not the gpan of time that we
think of. We tried to link up tha expectations and fears
during the workshop and these would be checked how the
participants folt afterwards. The process as far az the
subjecte are concerned follow the timetable, and the
Training package which was handed out in seven different
parts, (gee Package for Gender Sensitization).

Evalustion of the Workshap

The participants were asked to make anh avaluation of the
workshop by filling out a quastionnaira. The avaluation
instrument is ag in appendix 7. 12 participants responded to
the questionnaire.

From the evaluation results it is clear that the massage
intsnded to the participants was wall yeoceivad. The
participants appracisted wvery much the toplos daisoussed and
valued them as very useful and usatul, The participants
gainad knowledge which will effect a positive change towards
increased efficiency and sensitivity in gender advocacy.

In any training progran, time is an important factor and
is budgeted according to the amount of mnaterials to be
covarad, training methods used and the nature of training. In
this case there was too much to he ¢covered ln a very short
peried. Even though this was knewn by the Consultant, it waa
not possible to increase time due te other logistic factors.
The time factor has thaerafore affected very much the scores of
thea avaluation. The methodology planned was participatory
which needs a lot of time, however many toplcs were not
discussed in detall and this alsec led the "too much lecturing®
comments that appear in tha comments. The contents wera left
as they werae even though tima wase a linmit in order to make usa
of the sgame contents and guidelins In other settings in the
Project at a longer time by the Group Promotaras who will
become the Master tralners in the project, The training
guideline required a particlpant ocentered approach with
geveral case studies which required much mora time to
interact., From my own axperience I strongly advige such a
workshop to take at least eight days. This would increase the
trajning and learning efficiency. right days would also
include at lemst one day for a vislit to one action araa to
varify on a case discussead. The participants themselves
thought one to two wesks period would be ldeal for such a
galling.
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5.6 Areas of the Workshop that were rated as Very Good and Good.

Organization 25% and 50% respectively.
Teaching approach and concepts B% and 67%
Atmosphars = 50% good and fai
Introduotion 75% :
Sensitivity 8% and 67%
Identificetion of needs and wants 67%
To use appropriate tools for gendsr advocacy at different
levals -~ 8% and 33%.
Factors for activity profiles -~ 28%, 42%
Linking information - 8%, 42%
Usefulness of Workshop:

for yourself - 67%, 25%

for community ~ 50%, 25%

for Project 58%, 25%

Hain topice:
- Concepte = 42%, 33%
- Planning 33%, 50%
Framework for implementation 33%, 50%
- The project Cyocle 42%, 42%
- aAction plan 42%, 33%

Trajining Methods:

- Discusgionsa 33%

Question and Ansaweynm 67%
Plenaries 350%

Cage 9tudies 58%

vidao 583%

Gain in knowlaedge - 33% and 58%
Skills ~ 17%, 67%
Attitude - 8%, 50%

Benefites received - 4£2%
Future recommandation for the workshop 58% yes.

5.7 pParticipapts overall Comments

The participants comments on the overall conducting of
tha workshop 1s summarized as follows:

{a) That workshops of thim kind should continua.

(b) ‘The time for the workshop should be increasad to
betwaen one and two weeks.

(c) fThat follow-ups aftar the workshop from the
Management were very neccssary.

(d) That the alm and cbjective of the workshop had been
achiaved.

(@) That the participants were now mansitized on gander
issues. :
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(r)
{q]

fuch Workshops be extended to other field workers.
Actlon plans werae nade and would be useful.

5.8 Remorks from the Facilitators:

5.8.1

Pleasa aleo refer te the gvaluation raesults which

ara in appendix 7. The training was offective ana
objectives ware achieved, The participante participated
fully right from the first day. The energlzers used ware
useful and kept the partilocipants awake for effectivae
participation. Prom the evaluation the facilitators also
put forward the following for action.

(1)

(11)

(141)

(1v)

Follow-up visits have to ba made to evaluate
the usefulness of the workelhop at Fleld leval.

More workshops should be scheduled for GPs and
field workers o 88 to keep then abreast with
new knowledge and chahges. Algo to exchange
ideas, opinions among themselves and thelr
seniors,

It is argued that such a workshop should he
given more time for effective participation,

I+ is alme the Consultants hope that the
workshop hag bean an eys opsner to lssues as
neceasary for balancing and advocating gender
sengltive programmes,
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CHAPTER SIX

—

. mewms ]

6. REMARRS

i

6.1 Constraints to Gender Equality

(a)

Soclal/Cultural Obstacles

In the course of this follew-up the consultant
concludead a number of constraints that limit gendsr
aquality in PPP, The most powerrul obstacle was rated to
the Social/Cultural factors that surround the peocpls in
the AAS. The mentality of dependanca 1s deeply rocted
into *ha livea of the farmera. In practice thease factors
hava led to lack of Confldence especially among ths women
farmera (nee field impressiona). This has oaused
difficultias for the GP3 to race the men and women to
coma up with any balanced interventions.

The Social cultural situation has lad women to
marginality from activities of development, they have
acquired a culture of silance and are tharefore doninated
by their husbands who beleng to the local elite group.
Thig is spelt out in the action areas. Examplas of such
conmtraints include;

- Group interests evantually being reducad teo
individual interests Iin the hands of men,

- In mogt women groups for IGA profit is the main
aim which at a later stage becomes work genaration
and not income generation. Thie hinders further
development in terms of oducation and training of
the groups.

- Lack of management and technical skills among
womer, because the social cultural factors have
nolded women into belleving that only man could
vanture intoc such learning whila they take care of
the homes.

- Status of Women groups beaing lowsr than of mixed
groups or men because women groups address the
autrition of their familias,

- The specific gender needs which pose lssues,
but which are not easily recognizad if we
addraezs the people asg honogeneous groups.
Such ag increased workload among Women dua to
their tripls roles in tha families.
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(b)

{c)

(d)

Project Designh as an Obstacle:

The nature of the PPP has not historically put
issues of balance am a measure to the failrness of
the participatory approach that is advocated the
PPP was only conacicus of the problems of gendar
advocacy, +this has become a hinderanca inte
balancing of gender. However the commitment to
gender gansitivity has been enhanced during the
workehop at Cooperative College. What is awaited
now 1is ta seaa that <the indicators to gender
sansitlivity come out such as:

- Project document committing rframeworks of
action throughout the projact cycle.

Structural Ohataclex:

The traditions and traditional lawz have aften pogad as
limitations in balancing of gender in PPP. Exmmples fron
the field ilnclude:

Land ownership limited to men and women unaware of
their own rights.

Women not aware of the benefits of credit
facilitien.

Women are hot holding permanent positions in the
homa -~ they can be divorged and have to more to
look for a future elmewhers.

Othar limitations to gender &juality:

(1)

{11

There are problemg that are basic to women for
axanplea enpowsrment at individual leveal,
unsatisfied and felt neads. The falt needs
generate comnon interests. At Lotims AA a Milling
Machina. This limitation hag besn a motivation for
the IGCA group initiatives. Tha women living in
hopes that one day altaernative help to their
problem of Milling Machine will come. Addressing
the baslc problem by a group will aleso lead to
indiviqual benefits in tha long run.

Gender relations as a limitation:

For women IGA often means a heavier workload and
less contrel over their labour Input. Noman‘s
negotiating power is limited and thay have little
influenca over anything. Example in Ruvu AA -
irrigation water could not be distributed fairly to
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all the plots and those belonging to women suffered
mogt. The reagon behind being women are
traditionally not involved in olearing at the
intake and therefora should not olaim am a right
the water that comes to their irrigated plots.

6.2 Towaraa Women Participation im PPE

(a)

(b)

(e}

(a)

Cormunity Participative Education

Education to the Community will build a prooeas whereby
people will actively get involved in their own
development — participative education {# a process of in-
formal education aimed essentially at stimulsting pecples
consciongness.

The craation of groups which are able to dlagnose and
analyse their own problems and to decide what sotion to
take independent of outslde influence. GPs have already
committed motion plans in the line of education for the
people in tha AA.

Regource provision Maechanisme

this will mean devslopment of looal organizational
capabllities which will enable men and women to have
direct involvement in the control over the resourcs
proviaion system e.g. Savings and Crsdit Schermes. Far
axanple in Sisa Maro the Savings and Credit association
asrvem ag a bank where 1f women joln - they can be sure
to control their own income by saving up in the Savings
and Cradit Schene.

Trained Group Promoters and Field Workerse

- Ag the concept of participation influences the
way rural development should da, Trained GPs in
participatory and gender sansitive methodologles
will be a valuable staf towards balanced
participation. The praparation of such agents to
inndar balanced skills and participatory approaches

¢ of para mount lmportance.

Bajanced gendar relatlions

It is important to practiocally balance relationa in may
aspects if we are to nove towards any women participation
in PPP. Such gender related issues includa access to
1and which is limited. Work-losad being heavy limited
time use to IGAs. Therafora development activities
should strive at improving the positions of women through
increasing women’s access to land bearing in mird however
women heavy load.
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(e}

(£}

{g)

(h)

Dacrease Womenfs Workload

Many women refuse to join ICAs dues to tha workload that

they already have. Thare ars several posaibilities for

gqcreasing women workload in domestlc sctivitieg thaesa
noluda.

- Improved technology for  axample processing
technology such aas Milling Machine will reduce
women workload and hence give chance for woman to
participate in IGAE.

- Water harvesting -~ will reduce a considerable
amount of time walking back and forwards to fetch
water. In the AA drinking water - sources have
been far from the homegtead,

- Planting trees for firewood. This would decrease
wonien workload. If the treas are on plots obtained
by women themselves it adde to thair sacurity.

Incransing Women’s incone

If woman’'s lncome is dquaranteed they are bound to
participate more in the projects., fThis can ba donea by
influencing more @conomic groups.

Rapresentation in deolaion making

Women participation in PPP will be greatly improved if
the women are able to nake decisions ragarding thelr own
livea and poeitions. This could ba enhanced through
encouraging women to take lamdership positions in their
IcAs and <+training them to orate awarenass on tha
situation of women.

REP_to stay

PPP has reachad a stage whareby thay can be able to
address different 4issues of participation in the
villages. The expariences at PPP Moshl can be spread far
and wide. While on the assignmaent the consultant was
able fto maet other conaultants from South Africa and
Kenya who came to consult PPP on issuesa of participation.
If the time-frame lda pushed to a future, T am confldent
that a sustainable strategy will devalcop and this will be
a further step Inte action for a dgender sensitive
Proijaect.
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ATPRNDIX 1

TERMS OF REFERENLCY

GENDER ISEUHS CONSULTANT
GUPURT/ IDE/NET
Under the general sugervision of e FAQ Represcurative and working o
codluborating with the Project Management. the CGender isswes Consultant witl underiake a
[ollow-np exereise an presinus studics underiaken on gender issues in the Project. He/She
will revisit recommendatinms mide nnd other relevant steps deemed necessaty (6 enhance and
improve participation of project beneliciatics on an equal basis:

- klentily ways ol nereasing the participation af women in self-help Broups.

- Improve e qnalily of participation of hotl sexes in susiainable selt-lelp Incame
Generating Activiies. :

- Dacument the various positive wnd negative factors facilitating or constraining gences
equality in the Action Arsas,

Make @ trafuing needs assessinent on geuder issues and mount Wsining cvent fon GPs
e other liehd-workers,

- Prepare an end ol agsigument repott, documentivg the process and experiences faor
futre vse.

WORKING STATION: doshi

DURATION: Two Months.
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22.2.96

23.2.96

24.2.96
28.2.96
29.2.96
1.3.96
2.3.96
3.3.9¢6

4.3.96

5.3.96

£.3.96
7.3.96
10.3.96

11.3.96

12.3.96

13.3.96

14.3.96

Tanga - Dar es Salaam

Dar es Salaam

Dar as Salaam «~ Tanga
Tangs — Dar es Salaam
FAQ Da es Salaam

Dar eg Salaam — Tanga
Tanaa

Tanga - Moshi

Mosahl

Mashi

Sime Maro Al
Lotima & Karyo AA
Machame

Moshi Coop. College

Moshi

Kiti Cha Mungu — Kiria

Moehi Coop. College

Travel

Report to FAO Country
Rixp.

Traval

Travel

sign contract Loglstics
@unq&'rrﬂw*lR
Freparations and Iacking
Travel

Report ot PPP Discussicns
with DPP Cfficials Study

Documants

Piscussions with Projeot
Management and Women

Department.
- Dismcuss with Consultant
on documentation of

experlencas of PPP,
Fleld Viait

rield Visit

Tour

Discuagslons with the

Women in Development
Department - Literature
Review.

Dlacussions with EBUSUN
Consultanta.
Courtesy call to  tho
rrincipal and
Discussiohg.

Fleld

Literature Revioew.




15.1.96

16.3.96
17.3.96
18.3.9¢
19 - 22.3.96
23.3.96
28.3.96
10.4.96
11.4.96

15 = 17.4.96
19.4.96

20 - 26.4.96

30.4.96

1.5.96
3.5.96

4.5.96

Moshi Coop. College

Moshl

Moehi

Ruvu Mferejini AA
Moshi

Moshi - Tanga
Tanga

Tanga =~ Moshi
Moahl

Mashi

Moehl Coop. Collage

Moshi .

Moshl - Dar es Salaan

Dar ess Salaam

Dar a8 Salazm

Dar es Salaam - Tanga

Tanga

2

Dimcumssionms with Director
for Research and
Consultancy.

Reporting

Reporting

Fleld

Training Needs Assegsment
Travel

Training Packaoge

Travel

Preparation for Training

Workahop for GPs and
Fiaeld Workera.

Evaluation of Training
with Project Managemant.

End of Asslignment Report

Traval

Raport to Menagement
Taan.

Logletica kuungh&_
Travel

Raport to wark.




22.2.96

23.2.96

24.2.96
28.2.986
29.2.96
1.3.96
3.3,96

4.3.96

B.3.96

8.3.96

9.03.96

APPENDIX 3
ITINERARY ARD PEREONS MET

Daparture from Tanga

Meeting with Marjan ((JM) Boonzaeljer - Programme

Officer
Meeting with E. Patrick Allayne - FaQ
Represantative

Dar es Salaam - Tanga

Tanga - Dar es Sylaam

Dar es Salaam - Logistics

To Tangs

To Moehi

Digousaions with Managewent of PPP

-

R.H. Meghiji ~ Teahnical

0.7, Kibwana

Familiarization tour of the Collaega
Study documents

Discussicns with Project Management and Women in

Davalopment Department - An ovarview of the
Prciject.
- Meghii R.N.

1111111

Kibwana 0.7,

Msonganzila Wargaret - Head of the Woman
Dapartmant

Fata Damball

Mache F.A. ~ Kilimanjaro Wing

Richard Mabala - Congultant on Dooumantation
of PPP expariences

Tarimoc P.N. ~ Director of Field Education

Discussions with 0.7T. Kibwana, R.N. Weghijl
Check Study materials for Gender Sensitization
at PPP.

Fleld visit to sShirl Mgungani AA
Eata Mallya - Tumeinl Group
Paula Murro - Tumainl Group
Antoni Kirias

visit to Mijongweni AA
Discusaions with Jitegemea Group

- 7 membera
- Jakbu Arudia =~ chailrperson of Jitegemee
Sroup
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10.3,56

11.3.96

12.3.98

6,).96

7.3.96

- Richard Mabala - Conaultant
- Makalo A. - Group Promotar
Visit to Machama
- Familiarization tour

Discussiona with:
- Esta Danball = Women in Development Department
- Literature Review

Disicussions with:
- 8.A. Chambo - ‘The Principal of Cooperative

Collage

- Marcus Solomon - EUSUN Conaulteant from South
Africa

- Paulo Saliwa - ERUsSUN Consultant from South
Africa

™~ Mosl Kisare - EUSUN = Arusha

- 9izya M.,J. - Director of Rasearch and

Conaultancy Despartment - Coop. College
- John Temu - Head of Research Department

Field visit to Sisa Maro in Kibosho District

Discugsiona with:

- R.N. Meghii

- Richard Mabale

- Julius Lelo Maghikao membar of Changamoto
Group

- Mre. Mashikao

- Nguvu Kazl Group {Woman)

- Maria Busebl - Awamu ya P11i Group {Women only
group)

- Mary Shule - Group Promoter

- Mshana A.A. - Driver

Fleld Vieit to Rombo District
Keryo Action Araa
Diecussions with:

- Tarimo Francis - Group Promoter
~ Zata Damball - Women Department - Coop.
Collage

- Richard Mabala ~ Consuitant
- Tarime - Umarini Vegetable Growers Group

- Karoll Joseph = Umarini Vagetable Growers
Group

- Petronila Martin = Umarint Vagetable Growers
Group

- Renata Joseph - Mwangaza Group N

Keryo Ushiri Actin Area:

- Mathlas Joseph Marandu of Mapambano Group
- Helmingilda Mathias Marandu

- Catherine Ignas Kavishe - Group Promotear
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13.3.96

14.3.96

15.3,96

16-17.3.96

18.3.96

-

Lotime Action Area:

Miembenl Moto Group - 1B wmenkars
Mndasha - Group Promoter

Field visit to Xiti che Mungu and Kiria action area
Digscugsions with:

|2 S O N A I N |

¥

Frank Uric - Group Promoter

Mar¢garath Ellezer - Non member

Sophis Msuya -~ Kaiemba Group

Jacocb Mvungl - A Primary School Teacher
Rahim Ellezar - Nguvu Kazl Group

Mzee Hussein - Non menber

Prudenciana Lewange - Kajembse Group

HMargaret M. Kitonga - Nat worker
(Particlpatory Methodologies Forum of Kenya)
Paulos Saliwa ~ Khanyiea Educational Projact -
south Africa

Marana Soloemon = Children’s Resourcae Centre =
Eouth Afrioa

Esta Damnball ~ Women Department =~ Coop.
Collage

F. Mecha =~ Dapartment of Fiald Education -
Kilimanjaro Wing

Raview of Existing information and Experiences on
Women and Cooperatives for Gender Sensitlzation.

Digcussions with:

Sizya M.J. = Dirasctor of Raesearch and
Consultancy at the Cooperative College
Jonaisi Mkilindi - Group Promoier - Lotima AA

Report Writing (Source Report for PPP)

Fisld visit to Ruvg Mferejinl in Same District
Discussions with:

-

T4ttt e ee

Ahadi Msangi - Group Promoter
¥bonea Kamba - Nyumeni Group
Sophia Mndere - Woman Group

Bakarl Salum ~ Mgahawa Group
Getness Goodluck ~ Women Group
Anna Kimbey - Woman Group

Zaina Amiri - Mwanzo Mgumu Group
Adam Ali - Mongola Group

Nicky Exporters

Nakama Raphael

Fortunata Macha ~ Kilimanjaro Wing
Eata Damball - Women in Davalopment
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19.3.96
20.3.98
21.3.96

22.3.96

23.3.96
35-3.96 -
9.4.96
10.4.98

11.4.96 -~
14.4.96

15~17.4.96

18.4.96

19.4.96

20.4.96

21.4.96
22-26.4.96
29.4.96
10.4.96

1.5.96
3.5.96

4.5.96

Decunenting training needs sszassnsnt and Planning
for the training event.

Training contents, guide, timetable
Training contents, gulde, timatable

Raporting land sharing training plan with the PPP
team at Coop. College Moshi. Diecusaions with: '
- Meghil R.N.

- Macha F.A. (Mrs) - Kilimanijare Wing

- Damball E. {Mrs) Women in development

Trave)l to Tanga

Training Package on gender sensitization for GPs
- Typing, Printing of copies, Flip Charte, OfiPs,
Handouts, Chartz and other training neterials.
Travel to Moshi

Final plans for the gender sensitization workshop
for GPs and Fileld Workers of PPP at Coop. College

Gender Sensitization Workshop for GPs and Fleld
Workers of PPP - 20 participante attended.

GP3s monthly meeting to discuss issuves arising and
raports from action areas. 9 GPa attended.

Evaluation of tha Training with the Project
Managemént.,

Discussions on the Executive sumrary and inputs
from thea Management

Kibwana 0.T. (NPC}

Maghiil R.N. (NTA)

Maocha F.A. {Kilimanjaro Wing)

Arusha Connle Quist, ZEls Upperman -~ FAIDA/Small
Enterprise Project SNV

Arugha - TIP {8NV)

End of Asslgnnent Raport

Travel Moshi -~ Dar es Salaan

Reporting and Discuszions with Managament Team

Dar ems Salaam - May Day
Dar es Salaam ~ Loglstice

To PTangm
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AFPENDIX 4

TRAINING PACKAGE, ON GENDER SENSITIZATION AND CONSULTATIVE
METHODS TO BE USED BY THE GROUP FROMOTERS/FIELD WORKERS

A TRAINING GUIDE FOR:
THE PEOPLES PARTICIPATION PROJRCT

MOSHT = TANZANT A

PREFARED) BY: MARY LIWA
NATIONAL CONSULTANT ON GENDER ISSUES
FOR: FAO

MAY, 1D9S
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Day T

INTRODUCTION J0Q WORESHOP

EURPQIE:

- To sansitize developmant practitioners to consider advocation
of gender issues in their work by learning and exercising the
significance of gender as a pre-egquiglte ¥or the success of
participatory and community based projects.

- To enable Field Workera to parform othar sensitization
exerciges in thair AA.

QBJIECTIVES:
- After the Workshop, tha participants will be able to:
- Identify needs and wants of different groups in PPP
- To plan gender neutral community sctivities
- To use appropriate methods of including gender issues at

different levels of the implensntation process of the
programme .

- Acmasd gender factors that datarmine activity proflles
and rocass to and control profiles.

- Link information about gender issues to other Users ak
community level.

- Promote the integration of gender issues in theé projact.

TRAINING METHOD:
- Presaent objectives and highlightz of the workshop by lacture.
- Utilize energizers The DOCTORS, THE IMPOSSIBLE POSSIBLE

TRAINING MATERIAL:
- The Tralnilng Package
- Transparency

SETTING:
- Classroom, oval or round gitting
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TIME VUSED:
- One Hour

QRGARIZATION OF TRAINING
- Introduction of Particlpants and trainers

- Expectationg of participants
- Fears of participants

5



RaYi_I

GENERAL, _INTRODUCTION

Concepts and terminology

Gender and Culture

Why Gender ig an lssue
in development
in PPP

At the and of the Seemion partlcipants wlll be
a able to:

Differentiate betwaen different concepts
of gender.

Ratienalize the Importanca of gendar
particularly in PPP.

Precantation of the terminolegies and the

importanca of gender using:

- a flip chart

- handout

- caga sgtudy of PPP  1in group
discuseions

- plenary

5 hours

Present the terminologles using handout and
Flip - Chart

3llow Questlon and Answer and dlscussion -

{1hr}

piscuss why gender 1s an 1esue in PPP and

develcopment.

Handout, Posters, discussionzs = OQ/A.
(1lhr)

case Study (1hr 3¢ min.) in groups
Reporting of case Ftudy and Important
igsues coming out (1%)

ad.




- THE PLANNING DROCEIS
= LOGLCAL. FRAMENOBK. FOR TMPLEMENTATION
- CONTENT:

- Introduoction

- Empowerment framawork

- Cender neaeds and wants

- Diagnosing problens

- Intagrating gender concerns

- Framework of implementation

- Activity Profile

- Access and Control Profilas

- Analyeis of factors influcncing activities acoese and

control.

ORJECTIVESS

- At the end of the day partlcipants will ke able to:

- Explalin and use the empowerment framawork

- Identify gender needs and wants

- Diagnose problems

- Integrata gander concerns

- Explain the framework for implemantation

- identify mctivity profiles 1in Al

- Determine mccess and control

- identify factors tht influence activity proflles and accese
and control profilea in the Aotion Arcas.

TIRAINING METHOD
- Leoture using'-

- Transparencies, Flips

- Casa Study of Il in group discussion
- Handouts

- Video
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ORGANIZATION OF TBAINING

Introduce empowerment framework using flip chart and allow
digcussion = 30 minutes.
Case study of PPP on gender needs and wants - Problem
ldentification ~ The exarcise should be done in groups

- 1 hour 30 winutes
Divida into groups and discuss ugeing chaokliste on:
diagnoeing problems
integrating gender ¢oncerns

- activity profiles and access and Control
- Analysie of factors - 3 hours
- Tlenary - 1 hour

Total tima: & hours



DAY 3

THE PROJECT CYCLE!:

CONTENT: - PROJECT identification
- Project deslgn
- Pr&ﬁcct evaluation
- Swmnmary of the workehop

OBJECTIVES: - 2t the end of the secssion, the participants
wlll be able tos

e

o

hegcriba the stages of the Project Cycle
Apsess Women’s dimenslon in the different
states of the project aycle

betermine different rolas that should be
played by women in the differant stages
of the project Cycle

Identify linkages between the stages
Summarize and evaluate the course

ORGANIZATION OF TRAINING MATERIALS AND METHODS
- Explain the different stuges of the project cycle - ueing
handout and flip chart. &Allow qguestlong and anawers.
- Link the stage=z to the proieot cyole in PPP.
- Divida into groups to discuss checklists of womens dimensions

in the different stages of the cycle.

- Diacusa views in & plenary sessions — vicws of participants on

checkliste and how far this has been achievad 1ln the project.
- Discusa the important points they have gained in the workshop.
- Evaluate the worksghop
- Role play depicting what they have learnt.
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APPENDIX 5

TIMHETABLE VOB THE GENDER SENSITIZATION WORKSHOP
FOR PPP 15 - 17 APRIL, 1996
TIME -_TFIRST DAY SECOND m THIRD DAY i
15.4.96 16.4.96 17.4.96
8.00 - 10.00 Opening & Summary of First Summary of Second
Day day
Q Introductions The Planning Process Project Cycle
Logical Framework  Checklists and

for implerecntation.

10.30 - 13.00

Terminologies

Lunich

et 3

‘ 14.00 - 17.00

I —

Cuse Study &
Dizcussions

Case Study and
Discussions Evatation,
Closing.
L i L
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l LISY OF

1l

3‘

O M~ Oty
» v & w o= &

10.

12,
13,
14.
15,
16,

i8.
19'

20,

APFPFENDIX 6

PARTICIPANTS POR THE GENDER SENSITIZATION WORKSHOP H

NAME

Hr.

Mr., Kibwana ¢.T,

s
Ma
M
M
Ms
M=
Ma
Mr.
M-,
Mr,
Hr.
Mr.
Mr.,
Mg,
Mr.
Mr.
Mr.

MB.

Meaghil R.A.

Macha F.A.
Damball E.
Makalleo A,
Mkilindi J.
Shules M.
ignaoce
Shio P.
Tarime F.
Urio F.
Mndasha L.
Msangi A,
Sulaiman H.
Martin L.
Maonganzila
Izunba
Mahanga F.
8izys M.J.

Liwa M.7T.

ACTION AREA

PPP

PPE

Kilimanjaro wing

CC WID Department

GP - Shiri Mgungani

GP Lotima

GP Siea Maro

GP Keryo

Field Worker Kibogho

GP Keryo

dp Xitl cha Mungu

GP Lotima

GP Ruvu Mfereiini

Teachar Ruvu Pr. Schoal
Field Worker = S5/Mgungani
WID, Coop. Collage
Fleld Worker - K/Mungu
GP -~ Sisa Maro

cc, Research &
Directorate

Gender Issues ~ Congultant

Consultancy
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_A PPENDIX 7

5 F - a Ly L4
WORKSHOP FO, DF
WORKSHOP DATES: AS k-6

............................................

.............................................

Please complere thig form ro help us svaloate the workshop and 1ts relevance to you as participants,
and the service we have provided. There is no need to write your wane ot glgo It if you da not wish
tu do s0,

Score: 5 = Very pood ot very much
4 = Good ar much -
3 wm Fyir gr rather nnch
2 = Unyatisfactory or linle
1 = Pror or very little
0 = | huve no answer.

1. General uspects of the workshop (overall Impressions)

s 4 3 2 1 0
. Organization 257, | 5o n| &5 c;'n
. ‘Time-efticteney Y| 506% Li"ﬂe
. Teaching approach/cencepts ?of o E)?bf‘u T-SBfe
. Place. setting 22%| 61
. Amosphere S Dofp Sﬁi
s

Commens: —\WETXEWep. . Cwsoack.. PRINES, needad naere i

— Y e e, Wurkswop  slaowid. Ba wword
I R e R e N T ----I- -.'... . pqx\}‘_’c* ?m
~hone voere | oo Weh | efas R de buar

TR e e Waora o
— \w c?fz,\,\ﬂxa.&. s, W‘D’(“C_QL\.?J'? SR C?f‘j'o&‘"
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2. Geneval oulline of the workshop

1 4 3 2 1 0
The part ol the workshop on b -0
introduction, alw, and objectives TS;Q Ay
General inroduction, concepts, why o . B D
gender I8 an issue 53(» g Olo| 17 [D
, The planning procesy, empowernent
framework gender needs and wanty D )] )
diggnosing penider problems integrating 2 68 13 6)
pender concerny o /g
Logical framework for implementation,
aclivity proliles, access and control . 5 )
mnalysis of factors project cycle 75 43 Lﬂ? 19 {
analyxiy v 2
I'roject evele, identification design 7 SD -
implementation cvaluation : l';-'ﬁ b?
b I3
. Acuon plans 15 6 ?.-5? Fng
——~ e : = ’% “
Camments: _\\Mnrmc‘ség-@fogbmi- anshi s, Fagnd

“Veao. reed T e wavassed. preeps 8‘
}S"?‘Q"\“Cgusbduch "" TR RIS gbr-\cﬁsﬂkﬁq&

—Wos, %t:ock _

S 1f potmabi e progel sheutd of
o _ !btsu SOV LN TP USU{&M’? ke
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3. Have the sim und objectives been achieved?

e

To sensitize development practioners ¢
consider advocation of gender issucy in
thelr work by learning and exercising o
the significance of gender as a 2 / o
presquisite for the succesy of
patticlpatory and community based
projocts

(ﬂbro ?,SE,

Identity newds andl wants of ditferent © b
groups in PPP 67 K L;,

Ta plan gender neutral community

actlvigles 33121 t)—-('ﬂ

To use approprlate teols of including

gender issues at Jitferent lovels of the o 2 SDD o

implementation process of the [ ! 74

programnme ?(0 (6‘5 D {D /‘;

Assess gender factors that determlne al . D ®

activity profiles and access to and ’

control profile Q?é’ szlb S?Q

Link Informarlon abour gender issues o | .» L4 o o

other users at communry level % fﬁ, C.-l:z’&- L{'Z(D ? [fc.
Promote the integration of gender o2 gb
issues in PPP _ 5 8,’0 3{){0 {o

A o ) -S‘,:uﬂn 3—-:29.55\

~ Gronne. 0—(\5 Tnge. TR Foould lon oo
ooy Baes Grovup waswbert Ma&m
xRt wottas, ok Ta gk ek @
g o e S0 AR o wintb tﬂ%‘m‘\u b
AroLsg ek suwn KRR
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4, Usefulness of the workshop

| 5 4 3 2 1 0
Buor yoursel! 6 y (151 S_o[‘u
For your community SO% 25%, 25
Fur the praject (RFF) o 5% D % (o
Comments: ?w [TV VS o) tt,u_ﬁ.,
%"n a« em.

- Arey
-\admmw mm SWWJ‘&

% SNELY
3. Uselulnexy u['kumin Lapics for you. W&&;& b B::;',_ mw

s 2 o]
Cuncepts "'Ff[o ?J? 3-5:70
The plunning provesy ?75? i(
Framewark of implementurion 3‘3{& SO( \70
The projeet cycle EDB; ‘-{-’1‘{, 17
: Activn pluu q—"ﬁ’ Ei [2
AN
Cummenis; —W B %@“’*‘-@ WQ‘Q: %Q‘k’\ naadesh W :
ANS CuDR A - U (ENSVLTA UL ) '3'3 wip

\"rt%%n&smk Nk o e e e o guint b
O\ RIS A me A K IR 0o A0S plam & &

...................................................................

RNQLR_
ook to adwitee, Tae Shagedsuas (g

\;,o o &-Mgf_)ﬁd Grernpt

VGl wok fead Tuak wor AScustnd Ay
OCX B Q\s«u«.ﬁlj \ ol (OvvY B«;n.« ratk .
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5

6. Please evaluate where possible the tlme allocuted to the different tralning methods used én
this workshop (5-Fvo much, 1- 106 liltle)

—— P N P FR T
) Discusyions 7 "27» g;?,jo I'Ti ﬂﬁfn
Question und Answers Z_._SQ{D 67?0 2%
Role plavs 7 aﬂ- ”n{p Sﬂ{y ‘Z'STQ
Plenary Eoo %EK-_J 'Sa(‘n
Case studies ED(Q 53%; gbﬂo
Leewres &G, i/ ARES ﬂ%{
. Video ¥ % &L
e —Nekt b o T Y. o 4 ST e ducn. b
Commients Cu!(" \D (’bﬂ\_&.ﬁ,” %wm"@ e T
M@k AR - Lloedea. 55 Meevag. duScuglint
W, i

— .d_.k—..(...,......._...._..ﬂ.,.............i..-,w-..“\dé::-nc-\,;:_.w & ,

7 (w). Workshop nhmed at learning on three levels.
- To know (koowledge)

- Ta by abile (skills)

- To b (attitude)

What have you gained in terms of-

5 4 3 2 1 0
()
Knowledge ?)%ﬁfu ﬁ !J
Skills Y 1A
) Allilude 26 SDO %?JQZ:
CAMMENT.  avovrreerrrieeeones T T U

e N G v ) kwhd%asm

) Are (here any subjects which were not covered thut you feel should be included in future

WlhkShU]Vv ot m ok L'Il" S ‘D.C’M/D '%0
Kg,ou(m. \Mﬂf Mww*‘ ww g e
- MNo T
R VRN w CSW‘“Q‘
Jpout gmdsn ¢ Tne Srreow




6

(© Are there any suhjects that were tncluded in the workshop that should have heen left out?

o No e N

....(“C::;....-i..sw-.:.un IRIRRR]
(%) Time alocation

() Any topics which was spent too much time ot durlng the workshop?

— N v\e,
G AT g e R e ;opy cs:&“"Ffﬂmfgft

—

(b) Any topics which was spent (oo litde time on durm; ihe work%ﬁp"
\\-.Mn, 'g‘vf s8R XD PSS w39 vy Uddta.

o \\w o, Faest g W Gyageels

- HZVE L acoeu Qlaug AU Pk

(c) Far this paruculm works p, \'\hdt iv. your mcicmd Iength?

O, Wsus 0_9\_95@ bau.\d&» Qe & [TV
oy o puusans - ‘\—CE.LM' !le:%u P(\-'W'rt

(h Ctlectiveness of Reaource persons
{a) In gent@l thig, Tesource persany tor this wurkshop were {please zlck)

Yery cffeclive 2 1 Not cflecilve
A

(b} Arc there .m( \peu(ﬁl. comments to make Aboul FESOUrCe persons:
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(10)  Wha were the other major benetits you received?

_ 4@ 3@ 2@1) o

Made me better understand the concept
of gender scasiticativu L"Z« :ls— 3

Maude me hetter understand and
improve my kiowledge of gender 2% Ltz'

issues

Mude me capable of getting the basics
of pender isyucs Zg SO

Mude n capable of advocating gender
iggues ?)% %“77 '8'

{11} Would you like 10 attend workshops of simidar gawre In futare

| Sg_t:l‘li Yew

No

Not sure

(12) Describe any exersiscs vou remember as being partlculary good or poor
KU wotan \«.’;a,t—vj. : Aty . Tout

J
(13) Please camment and yecommend freely on any aspeces of the workshap and PP in general

S e Worbsver  WaR, ko Sheorhans

.......................................................

we n,lm.».ag_a wmv ou \aﬂl—e& Mﬁm

------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------

fwwuww 006 N gemirad (s good



APPENDIX B

T ——— PP oo

ACTTON PLANS FCOR GROUF PROMOTERS AND FIELD WORKERS

M T,
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SISA MARQ ACTION AREA
ACTION PLAN APRIL - JUNE, 1996

F.A. MSHANGA & M.J. SHULE
r—_—-_—-— =Tz —
ORJECTIVE T TINE FRIN OuTegTr H

APRIL ey JUNE

1. STRERGTHENING OP
EHS'I'IHG GROUPS
Parmer to Farmer
Study viait GROUP SUSTATHABILITY
- Group Heeting
- Training Needs
Assesnent &
Presentation

2. r.m FORKATION
Bowe Mork Placa
vislt FORMATION OF TWO GROUPS
- Mobilization &
Sensitization
Through Hesting

It 2. SYREGGTRENTHG OF INTER-
GROTP ASSOCTATION
Work place

visits to growp
nenbers. SOLVING CONNOE PROBLENS SECURIKG

“ Association AN OFFICE
Hestings

- Merketing
L Reseaxch
i, GENDIR 13SOFS
SENSITIMTIOH ‘

Through Group BQUAL PARTICTRATION &
Noatlngs DISTRIBITION OF IHCORES HITH

- Howe/Work Place GROUPY.
[ visits ‘ L, e memtemnl]
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ACTTON PLAN FOR THE MONTH OF MAY 1996

SISA MARQ ACTION AREA
-—— . —— e ————— e —
TINE FRAMR ACTIVIYY BY WO NATERILLS EVALUATORA
2, 1.5.9 Group Heetings Faws Print Group Rewbers
= Basve Group Group Rewbera, GPa | Warlker Pen GPg t
£.5.96 - Rtooly Group Rusking Tape PR Office
Hanrgenent
Training Keeds
[dentification/
Assessnent
10, 13, - At. Kerwadi Crowp
14.5.96 £Ps, PEF Croup
Featings » "
15, 16 - dguvy Kaad Group
§17.5.96
20,21 & - duamy ya PLli Group
12.5.96
23 & 24.5.98 | Market Research GPe & Marketing b
Comittes
Influencing Inter Group | - Group Leaders
Association Meeting - CPs
27 & 28.5.96 | Bone & Work Place Vislt "
304 359 - Monthly Report
Writing
- Praparation of | 6P "
Jume Calender
of Hork
L i _:’h_

Prapared by:

F.A. Mghanga & M.J. Shule
GPg Sism Maro Action Ares
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GENDER PROBLEM

FRANK E. URIO

52

r—j T R ——— L ——
ACTIVIYIES IXME BY WBOH RESOURCES TINE TAREN - O GOTHG o MT
PERSOM /MAYE- THREE KOMTES EVALUATION
RIALS
18T | 24D | 2RD
1. Callinga | GP xt-worker mber of Preganting the
village attandence Bole Flay.
neeting
2. Rols IPlay | Some of the chacking the To cone up of
villagers and undepgtanding | an aqgresment
Ex~vorker /4P of the viilager | of having &
concarn the study tour,
fssues.,
3. Prepara- Sone of the contrihution Checking the Bstting up the
tion of etudy | villagers and | frow the people willing and the | date and
towr Ex-vorker/GP prograss of conmencement
contributing of the tour.
the money. |
¢, Clearonce | Villagers group | hoes, pangas Checking the To evaluata
of the canal nenbars eto. partioipation | this actlvity
of vonen and hefora and |
thelr mmber atgr tha
including nen. | envolvement of
wosan {tem of
tine taken to
tlaar the
canal.
o —— s — ]




MAKALLO A.

DATE PLACR DOSINERS ET[ PARTICIPMET—O'IHBR EiT. ORJECTIVE OF | TIME J
INLVED | HORRER FER BUSINESS r
IWOLVED
2,1.96 Hatunda Work and Home | Ome famtly | Community To disouss H
Looation viglty GP Dovelopment | with
Worker fanilien
about Gender r|
ralationehip | 9.00 a.n. -
whigh will 1.00 p.a.
4 iead 26 1o |
r call
xagting,
£.3.% " " . . " 8.00 a.x. -
3.00 p.1.
J 7-6.5.96 | Weruwetu " Thres " " 8.00 8.m, -
Locatlon Faniliag 3.00 pam,
cp for all
days
13.5,96 - v . Two families " ¢ 4.00 a.m, -
14.5,9 ap 3.00 p.n
20.5.96 - » 7iglt and work Agricuttural | To know
22,%.9 wlth Jitegenes | Group Officer thelr field
qroup, and Hembels prebleas
Matida ya GP and discuss | B.00 a.m. -
Ubnxy Group togather 3.00 p-A.
bov to r
golve 1t
5.9 -~ " Wislt and work
25.5.96 ktogether with
Chapekaz! & 4 o ' ' P
Flaninge Group
30,5.96 To the Report writing | G To lata the
r village office kmow x
office - what I bad r
done for
1 this Month. — ﬂ
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LOTIMA ACTIQN AREA

ACTION PLAN FOR THE MONTH QF MAY 199¢

T e S

ACTIVITY

15T WEEK | 2ND WEQ;T

_m
IRD WEEK

ATH WEFK

Empowermant of the
Group Manbere:
{Planning Process)
Done through
neatings

Sstrenghthening of
tha Groups.
Through warkplace
vieits and gorup
digcussions.

Gandey
Sensitization.
Through meestlng,
discussione

Evaluetion of
Activities done.
A TRl e TN

i —

T

Prepared by:

i i —

L.A. Mndasha & J.E. Mkilindi

54

GPes - LOTIMA ACTION AREA




PLAN OF OPERATION

Qverall Objective: FPromotion and integaration of Gander issues in

the programme.

Broject Purpose Creoation of Gender awareness in the Action

Area by training both men and women.

Results Step by step some Gender constraints will be

removad after 3 years,

Indicators Gandar lssues to be looking a Fashion/Custon

d.

5.

6.

by the project benaeficiaries at the and of
1998.

WAYS TO REACH THE QBJIECTIVE/ACTIVITIES

To conduct a woman lmaating and make them to mention/list all
thelr rolee at the house hold level and how thelr feelings rom
these responsibilities {15 members).

To do the cane for the man at above and how they about the
womah workload {15 members).

For the 1 and 2 to be implamented from April to Julne, 1996,

To conduct a role play concerned socially sharing of the daily
activities at the houss hold lavel. To pick ovna household and
raecord the interruction among mother, father, daughters and
sond throughout thelr dailya activities.

To privide the members with 2 cards the First card to write
what S/He sea from the role play and the second one to write
what S/He think can be done B0 a8 to alleviate what &/he mee
fron the firgit card.

To plans the cards at the boards in order to shara the group
discusrion and how to meat consesus.

To plan the activities which can be done to remove the problen
of Gender imbalance.

The polnt No.3 - 6 t¢ be lmplemented from July to Dacember, 1996.

Prepared by A. Meangl
GP ~ Ruvu Mferejini AA
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Appendix 9

BUMPER STICKERS FOR PPP FROM GROUP PROMOTERS

AND FIELD WORKERS
Sticker Phrase Name
1. Ushirikishwaji wa Jamit kwa ajili Magtd Suleiman
y2 Mucndsleo yao
2. PPP Hoshirikisha Walu katika Maendeleo yao A.H. Makzallo
3.  FPPP - EBlimu ya Uzalishali Mali kwa Wananchi Francis Tarimo
Kilimgnjaro.

The above Sticker Phrases Won the Prize which was offered by the Consultant -
M.T. Liwa.
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APPENDIX 10

SELECYTED REFERENCES
GCP/URT/105 /NET - Peoplea Participmtion in Rural
Developmant: Sub Village
Participatory Actlon Project Phase
IT - Report of tha Evaluation
Misslion.
Gerrit Hulzaer FAO (1983) - Guiding Principles for Paeoples

Mary T. Liwa (1%96) -

Paetar cakiey (1988) -

Rida E. Mkwizu(l9%2) =~

Participation Projecte.
Dexign, Operation, Monitoring
and Ongolng evaluation.

Exlsating Experlances and Information
on women and Coopsratives for gendar
sengitizmtion.

Strengthening Peopleg Participation
in Rural Davelcpment.

Wonen Participation in Cocperativaes,
Pre Cooperatives and other rural
Organizations including
represantation in decision making
bodies 1n Xilimanjarc ragion A
survey Sponsored by FAO.

Torpouzis Daphne N. (1993) -~ Womens participation in

Cooperative and other saelf help
organizations: A review of
three FAQ Projects in Tanzania,

= A PBource Report for Peoples

Participation Projact (PPP)
Moshl Tanzanla.
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APPENDIX 11

e ——— S—— ——
ACRONYMS

AA Action Areg

cC Cooperative College

FAO Food aad Agriculture Organization of the United Netions

GP Group Promoters

IGA Income Generating Activity

NPC National Project Coordinator

PPP Peoples Participation Project

NTA National Technical Adviser FAO
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APPENDIX 12

PEOPLE PARTICIPANTION PROGRAMME

WORKSHOP ON GENDER SENSITIZATION

0.2

0.2.1,

Opening :  The Workshop;

The workshop war uperled sronnd 11.00 am by the facilitator Ms. Mary Liwa
directing the participants t0o make suggestion for our Lesders, who will be
responsibloe to take coutrol of the workshop. The required leadars were
Chairperson, time keeper and the recorder-rappertour.

‘The suggestions was as follows:

1. Ma_ Jomayce Mkilindi - Chairperson
2. Frark Urio - Time Keeper
3. Frank Mshangs - Rappertear

INTRODUCTION AND PARTICIPANTS

After a brief introduction; following were the participants of this first day
workshop:

Mr. R.A. Meghji

Mr. O.T. Kibwana

Ms. P, Macha

Ms. E. Damball

Ms, A. Mskalo - Group Promoter -~ Shirl Mgungani

Ms. J.Mkilindi - Group Promoter - Lotima AA

Ms. M. Shule - Groop Promoter - Sisamsro AA

Ms. C. Ignance- Group Promoter - Kyero AA

. Ms. F, Shio - Kibosho Kati - Bi Maeadeleo

10. Mr. F. Tarimo - Groap Promoter - Kycro AA

11. Mr. F. Utie - Group Promoler - Kitl cha Mungu AA

12. Mr. L. Madushs - Group Promoter - Lotimg AA

13. Mr. A. Msangi - Group Promoter - Rove Mfersjini AA

14, Mr. M. Suleiman- Group Promoter- Ruva - Agricultare Teacher
15. Ms. L. Martin -~ Group Promoter - Shiri Mguogani - Bi Macndelco
16. Ms. Msongazila -

17. M. M.T.L. fzomba - Kitl cha Mungu - Extension Worker

N
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Afer the introdaction the facilitator pointed vut that the workshop is going to be

experiencial learning. And we have to forget our personal status and act/participate just
like a participant during the three days workahop. Therc at 11.30 am we had tea break
for half an hoar.

We torncd back at 12.00

1.0.

will

1.1,

HIGHLIGHTS

The facilitator pointed cut following lssues 50 as to highlight the participaats about
the workshop.

1. Pionear Book; To put record of ourself.
That is in caxe if the project come to the end this

record wili remain for future nse.
2.  Lintle black book: To record down issucs we find interesting during the
workshop
3.  Bumper Sticker  Byery participants will prepare a bumper sticker whichn
explain what RPP iz all about.
4, Action Plang. Ta prepare an action polan with time table or
dates of our work
L] Role play At the end of the workshop we are going to do a role
play, we will decide what sort of role play dopending on what
we have went through during this three days.

The intentio of the workshop is to find out how we can balance life of people we
are working with, ‘We will think about our mothery and fathers’.

When we are living in a society the reaction can come out in differcat levels.

1) Personal level 2) Professionzl] level
3)  Organizational level 4)  Political level and{s) Social level

THE CHALLENGE
When we are talking on gendor issuea we will go through all that resctions, 5o we

have 1o be ready to face this challenge during the workshop and jn our daily activities.
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1.2.

at the

1.3.

WORKING TOOLS
Tho fecilitator provided following working tools (0 the participants:

n Training contents for the peoples participantion project (No.1)
i)  Training guide for Peoples Participation Project (No.2)
iii) Trainmg contents for The Pcople Participant Project {No.3)

She provided these tools 50 a5 o be used during the workshop, and also be used
Tield but sometimes we bave to modify there depending on the area concern,

At 13.00pm we had a lunch break.

After lunch the facilitaior (Mary Liws) presented following question to the
participants.

A)  What is gender issues?
Following we are the answers from the participants:

1) Activities of men and women (rclated)

2) The struggle for women Liberation from the gpression of the society.

3)  Relationships that are culturally soclally and cconomically

4)  Skills used to balance the rights of the community by congidering
difference of nature

B)  The expectation for the participaats after the workshop

- The mystery about gender issuc will be de-mystified

- Workable action plan in our AA for balancing gender relations

- Share expericace (i.e. experiencial loarning)

- Bxchanpe ideas

- The ability to explain to others

- Re-visity, re-cvaluate and mzke new resolutions about dealing with
gender issoe.

C)  Fears for participants on gender issued:

This is & tradition

- Too optimistic to act

- Depth of socialization and strenpgth of colture

It will take a long time and not the span that we are thinking of
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2.0.

2.1,

of the

I) TRE_CONCEYT OF GENDER
According to the facllitators definition the concept of concept of gender is

descriptive term that refere to the Commoaly held idenx, attitndes and roles
house hold, community related to belng female or male.

2)  GENDER AND CULTURE

The concept of gender is socially constructed depending on culture and
inhence vatisbie, while sex is biologically determined and changeable.

THE STORY

One day the doctor on duty wax czlled to the theare to attend to an emergency
when the doctor arrived on the scene, it was not possible to belp the petient by an
operstion because the petient happened tobe the doctors own child.

Question: Who was the dactor?

Some of the participants said the doctor was the facier of the child others mothor
child but the true answer was tho doctor was the mother of the child dne to

the fact that women are weak/fearful than men.

2.2,

213.

0.3.

Why is gender are issne?

‘The participants devidedinto 4 groups so as to answer this question by puting down
examplcs, the presentation for this will be tomorrow (i.e. 16,April, 1996)

TIME TABLE RE-ARRANGE FOR SECOND DAY WORKSHOP - 16TH,
APRIL,96

1. FIRST SESSION 8.30 - 12.00 * 30 MINUTES BREAK
2. SECOND SESSION - 12.30-4_00PM *15 MINUTES BREAK IN BETWEEN

CLOSING: THE FIRST DAY WORKSHOP

The Chairlady Ms. ). Mkilingi closed the meeting at 4.30 by remindiug the

participants to be on their seats at oxactly 8.30 am tomorrow.

Propared by:

Mr. F.A. Mshanpa
G.P. - SISA MARO AA
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GENDER SENSITIZATION WORKSHOP

DAY TWO
_ Facilitator - Mrs M. Liwa
. - Mr. 0. Kibwana

2. - Mrt. R. Meghji
3. - Mr, Sizya
4. - Mrs B, Macha
5. - Mrs E. Dambal
6. - Mr. S. Khatib
T. - Mr. M. Izumba - Exte. Worker (Kiti cha Mungu)
8 - Mr. A, Msangi - CDO - Ruyu Mferejini
9. - Mr. §. Magid - Ext. Worker - Ruvu Mferejini
10. - Mr. F. Mshanga - GP - Kibosho Centre
11. - Ms. F. Shig - CDO - Kibosho Centre
12. - Miss M. Shule - GP - Sisa Maro
13. - Mr. ¥, Tarimo - GP - Kyero/Ushiri
14, - Mrs C. Ignance - GP - Keryo/Ushiri
15. - Ms. L. Martin - CDO - Shirl Mgongani
16. - Mrs A. Makallo - GP - Shiri Mgungani
17 - Mr. L. Mndasha - GP - Lotima
18. - Ms. J. Mkilindi - GP - Lotims
19, - Mr. F, Urio - GP - Kiti cha Mungu

1. Day two Marted at 8.45 am.

II.  Summary of what we did in day one by-cvery ons to write in a piece of peper what
he/she temember from day onc.

Bvery one to write the most interested thing happened in day one.
M. Impression from an office.

IV.  Jointz of more dots by nsing four straight lines.

Before Alter
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The implication is to widen up our knowledpe.

We need to change from culture and traditions] believes.

Di . : "

1s Gender en Issuc? Group | presentation.

It is an issue because woman have many activities arore then men. Such as
cooking going to fetch xome water, caring for the children. Religious hinder

wOoman to participate ont income generating activities.

Income gencrating by women are owned by (male) men while men didn’t

participated,

Example:

- when there are gome meoting women tend to be inferior than men,
- they are not talkative enough

- they mingd belrind men.
Group 2 )
Why gendcr is an issves.
1) When family cattle were stolen women were not allowed to made & follow
up.
Then believes that when they follow-up the cattle will not be recovered.
E.g. from Kiti cha Mungu)
b)  When the main cenal nceds maintenance woman were not allowed to
participate
They believe that when they participated yiclds will be poor.
¢)  Land iz owped by men and women they don't have chance to decide.
Group )
Qender is an Issac
1) It is 8 taboo for women to visit the main canal (Ruvu Mierejini)
b) Masai women are not aliowed to talk them decisions on the preseace of
men.

C)  There ;is ar even distribution of their prodace or income (Kycro)
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d) Women do not want to be decision markers,

c) Women take the domestic activitics as the right work for them and they

doubt want tmen to interveno,
) According to cunltoral factors women do more productive work than men (No
equal partictpation)
Group iv

- Gender issues in PPP management représontation in management tcam

- loadequate gender sensitive programme in action ared

- there was no integration of gender issues in management piau during the
early stages of the project

- Specific gender apalysis in action area not dono. Intomsive gender

programmes at grass root level,
Y. HOW TQ CLOSE THE OBSERYED GENDER GAPS
This can be done by:

- increasing the information base for women in developmont activities.
- developing and formuplating policics based on this knowledge.

Supporting women in their roles as producers and workers in development
activities.

Stage I
Gender blindness is where the project takes no acconnt at all of gender issues and
makes no attempt to differentlate between the nceds of female and of maies.

Stage 2

Gender awnreness

Stage 3

Gonder consciousness

\!

Gender sensitivity
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THE EMPOWERMENT FRAMEWORK

The empowerment framework for wemen is composed of stages which the women
goes through before the can resch the stage of breaking the bound” from men and
soclety lies aud be able o take patt effectively in a project that s outside ber bousehold.

Those stages are as follows:

a) Welfare

b)  Conscientisation

c) Access to resources
d)  Participation and
c) Coatrol

V1I - NEEDS FOR EMPOWERMENT

a) Practical needs
b)  Strategic interests

Vill. YIDEO CASSETTE

A typical example whick shows the woman activities {from Tanga)

- Rise when breakfast is ready
- cat

- Walk to field

- Work to field

- Watk home

- Eat

- Rest

- Walk home

- Go to bed

- Find grass to livestuck

- SHee trees for firewood

- Plan for next day activities

Rises

Kindles firc
Breast feeding
Fix Breakinxt

Eat

‘Wash

Dressing Children
Walk 1km for water
Walk home

Walk livestock
Clean livestock
Clean shade
Breast feed
Pound

Swesp compouad
Kindle fire
Prepare food

Eat

Breast feeding
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Send from o hashandry
Gatber fire wood

GROUP ISCUSSION USING PPP AS A CASE STUDY

Questions to discuss for the case study:

1. What are the apecific gender needs and wants in PPP

2. Does PPP address these needs in tho Programme? 1F so0 how?

3. Diagnose gender problems in PPP

4. Priories the problems by gender

$.  What does the difference in priority of problems suggest to you?

6. Use the checklists to discuss PPP

7. Does the video raveal activity prufile and is descgregated by geader? If so outline

the  activitics.

5 What factors do you zee in the video that influence activity profiles and sccess to

and comtrol of resources.

%, What &rc your views on the empowerment of women in this video.

OROUP 1

1. NEEDS WANTS

To influence PPP members about Materials tools to enable the training
needs

their needs trough mectings, Agsessesment by coltaborating with
extension

- Increase income Workers in the fieid

- Bqua! rights

- To establishment of good

relationghip PPP and group member

2. By wrrangiog study vigits at action area

3. Ounc fomale or male Cps in some action

Area.

Transport in some action area.

4. 1t refers G 3(a)
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5. It happeas when there is gender balancs for
GPs in action arca it bome some how difficelt.
A QP is concern to carry ont is daily
Activities

GROUP 2

1. Specific gonder aceds and wants trxining.
To raise income generating activitics

2. Yos
By forming a groups which easblc them to identify their problems and how to solve
sthem.

3. Women have 2 lot to do so they doa participate fally in PPP Programme.

GROUP 3
1. Agricalture inputs, marketing, transport skills food storing, cbild cere.

2. Yes
To ingist gender participation in gronp

It incourage women in talking and making decision

3. Poor working facilities {bicycle)
4, Priority
Produce ownership

GROUP 4

Women Needs Mons Neods
1. TImproved technologies to reduce
work load
2, Rights to ownership and ¢ontro! of - do -
critical resources
J. Personal control over fruits of labour Da to those who zre land less.
access to training opportunities and
Other information,
4. Credit acceasibility mechanism
5. The need for effective participator at
Various levels (Social, political etc)
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6. Access to Bealth in bnlincing facilities
E.g. MCH

Comment on what to do:

- Making more contact who will help GPs
- Use of posters.

DAY TWO ENDED AT 4,40 PM

- END -
Prepared by:

Keangis Tarimo
QP Kyero/Ushiri
P.O. Box 420,
MKULI ROMBOQ

THE PARTICIPANT OF THE 3RD DAY

MR. R.A. Meghji
Mr, O.T. Kibwana
M.s5. F. Macha
Ms. E. Dambal
Mg. J. Mkilindj
Ms. A. Mukalo
Ms. M. Shule
Ms. C. Ignace
Mr. B. Tarimo
Mr F, Urio

Mr. L. Mndasha
Mr. F. Msanga
Mr. A. Msangi
Mr. M, Suleiman
Ms. L. Martin
Ms. Msonpgazils
Mr_ Y. Irumba

o
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THE SUMMARY OF REPORT IN DAY 3 (17/4/1996)

After the synthesis of the yesterday report which was made by Mrs M. Liwa, other was
a point of elccting reputour, The elected repateyr Mrs Catherine Igoace assisted by Mr.
Mndasha. After that Mrs M. Liwa welcomed Mrs E. Dambal to continue with matters
of on 17th, April, 1996

Q.1. Prqioct Identificstion

Needa for the women led to opportunities for productivity of production. At this
point there was a discussion so to different betwecn needs and vpportunities, so the
chart below show the different.

Negds Opportunitics
BRasic Needs ; Time Factor
Organizing Groups Knowledge

Food Security Tralning
Decision making Trainiog

Q.2. Noed and opportunities access to and control of resonrces. The examples we can
comtider arc milling machine. At this regources are land and building material.
Anuvther example for getting meaning of resource are when we convider the
vegetable growing and paddy growing activides so women opportunities to own
land depends on the ares ¢.g. upper and lower AA.

Q.2.1. Benefits depending on the house hold and also on the situation.

EROQIECT ORJECTIVES

Is the project addressing women peeds? Yeg becanse they benefit something from the
project.

Who settle the objectives - In most cases the man settie the objective more than the
women if so what to do so to overcome the problem.

Women have t0 bave to be with their own groups but during challepge, is good to
combine men and women in order to share ideas so a8 to sirengthen groups. After these
we had 10 prepare role play according to the areas:

- Process empowerment
- Implementation
- Analysing
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CGroup No. 1
The role play concerning the culture where by the men dominate. Women do many
activities while ail the Hme men drisking, rest and give order to the women.

Syuthesis - A]l culture which are pood may extended bot all bad must be abolished.

Group No. 2

The role play led te the problem facing the poaple in the AA and the way of making the
poopie to mention their problems without fear. Also it show that if there is an activitics
people have to come together and make decision in order to overcome theic problems.

Synthesis - Mrs M. Liwa thank all groups for what they have presented which actual led
to what we were taught.

Then after we had an evaleation test gbout the workshop which led us to Jmow if the
workshop is good or not. After Mrs M. Liwa szid fare well to the participant. Bcfore
living Mr. Kibwana fecilitated that he was very happy that extension worker are invited
and that if there is any workshop they have to see that it is a part of the job and they src
welcomed. Also a chairperson chose one extension worker and one GP to say thanks for
all have been done since the three days of the workshop.

After thet chairperson thankod Mrs Liwa for the workshop and then closed then workshop
st 3.00pm

Prepared by
C. Ignace and L. Mandasha
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(e} Prepare an end of aselignment report, documenting the
procesy and experlences [ur futura use.

Tha Terms of Reference;z

Tha follow-up was organized and axacuted according to the
conditions and terms of referenca as Iin annex 1. The follow-—
up study has resulted into varjious outputse to impreve and
enhance a gender balmnced particlpatory approach of PPP.

The &gtudy covaers the PPP action arear in Kilimanjaro
Reglon namely Sisa Maro in #Hoshi Rural pistrict, Shird
Mgungani and Mijongwani in Hai Distriet, Reryo/Ushiri in Rombo
Dimtrict, Kiti che Mungu and Kirya in Mwanga, Ruvu Mfersjini
in Same and Lotima/Hime in Moshi Rural bistriot,

{

The process for the follow-up was participatory drawing
the experiences, ouvpinions and activities of nmen and women in
A?tion Arand. Formal and informal discus=sions wera mads
withi-

- PPP farmars = men and women in mixed and separate
nectings

Farmers who had Jolned groups and non membera.

Group Promoters and Field Workers 1n tha Action Areas.
The Projact Managament at Cooperative Collaege.

Other Consultants working for PPP.

The Women in DNevelopmant Department.

The Kilimanjaro Field Lducmtion Department.

[ I I T I G 4

The Consultant had tha opportunity to discuss and make
indapth observations both at the Covperative Collaega, tha
Action Areas and various othar ralevant organlzations,

Q

o The Acticon arees vislted and the people met ars as per
appendix 3.

o There waa an opportunity for a workshop of three days
whare Group Promoters, Field workers, mnd plannaers were
able to axchange and gein skills for Incorporating gender
agspacts in aAll the stages of the project. It was aleo
chance to develop tocls and action plans for addressing
gendar genzitive plans. A gaender sensitive training
package was wade use of and is available a separate
package.

o In the process of the follow-up, an extangive review was
made to develop a busic refersnce resource for Group
Promoters and other fleld workers on women and
Cooperatives. A separate Sourca Report on Existing
Experiences and Information on Women and Cooperatives for
Gander Senaitization is available.



