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1. NTRODUCTION

Tanzania National Parks (TANAPA) is a parastatal organization under the Ministry of
Natural Resources and Touriam. It was established in 1959 by Natienal Parks
Ordinance (CAP 412} to manage and control the appropriate use of natural
respurces in &ll national parks in the country. TANAPA manages scome of the best
wildlife parks in the world. These national parks are representative samples of
stunningly outstanding natural features, which charaeterizs mest of Tanzania. They
cover everythlng from the anowy peaks of the roof of Africa, Kilimanjaro, through
the Great Rift Valley, ta the ctassic zavanna, Serangeti, to Africa's largest Lake
Vietoria which has Rubondo 1s{and National Park up to the shores of our cantinent’s
deepest lake, Tanganyika, where you find Perks with free ranging chimpanzee,

Figure 1 shows the present twelve National Parks, which cover aver 4% of the land
surface of the Tanzanja. Two new parks are in the pipeling, namely, Saadani (the
only proposed national park with a marine camponent) north of Dar es Salaarn and
Kitulo Plateau in Iringa regian.

This paper presents details of types of investments, which TANAPA encourages, and
the reasons for choosing them. It also mentions the informational resources ons
can use to guide himy/her in the process invelved to develep high gquality Park based
facilities.
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Figure 1: Existing National Parks
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TANAPA’s ey responslbilities are:
1. Conserving the natural resources in the National Parks;
2. Generating financial and rmaterial resources needed for the work.

This paper wili facus on activities related to reaponsibility number 2, i.e. that
generate ravenue for TANAPA.

2, INVESTMENTS IN NATIONAL PARKS

2.1 Types of Investrments.
There are direct and indirect types ¢of investments in the national parks. Direct
investments are mostly accommodation facilities, while indirect investments
Include transport and other tourism supporting services,

2.1.1 Accommuoadatien Facifities
These are categorized as follows:

o Permanent Luxury Tented Camps {(PTC) - This is the type we encourage ch the
foflowing grounds:
4% The bed capacily is srmall - between 24 - 30 beds (12 to 15 tents only).
% Impact on the epvircnment is minimat.

+» Offers true closa to nature axperiance - sights, sounds, smells and sensery

perceptions of wild movements.

Facilities have a temporary character so they ¢can be reiocated elsewhere if a

nead to do so should arise:

% No crowding - the few tents can be spaced suitably;

-~ Several camps can be widely dispersed within 2 Nationai Park without
creating a feeling af overcrowding:

<+ Thay allow improvement cheaply to adap! to changes in accommodaticn
tastes of faurism: —

%+ They generate more income per head for TANAPA;

L}
U

o Wildlite Lodges -These are generatly concrete structures with a capacity of 100-
150 beds. Although they can be sfructured to dlend well with the environment.
the interior stili resembles sirnilar facilities in ¢ities.

TANAPA engourages these facilities to be built outside Mational Parks for the
following reasons:

& They are targe thus requiring a big piece of land, which can be aasily
provided by villages;

& They can stimulate local economies by offering sizabie employment
opportunities, and encouraging and facilitating production of consumables for
the lodze aspacially foodstuff,

¥ They eontribute to strengthening social services such as school, hospital, and
water because lodge staff would tend to use them as well:

# If built in an environmentally friendly way (hy using the TANAPA EI4
guidelines), lodges ¢an stimulate environmentally friendly developments in the
village communities;



& They can be a direct source of income for communities through concession
{ees. '

& They present a unique epportunity of integrating cuitural tourism In the
lodges cocktall of tourlam preducts.

g Special campsites (Non - Permanent Tented Camps) - These are luxury-tented
carmps where users beok the site in advance for a particular perled. The ecamp
aperator hrings all the eamping equipment. Special camping is suitable for
thosa who invest in tour aperatian. Sites are availed or 2 booking systam on a
first come firet served basis.

o Fly ecamping - These are one-time-use ¢amps, which are normally used by an
Investor canducting long walking safaris requiring an evernlght accommeodation.

Opportunities for these types of accommodation are evailable in the parks as
shown In Table 1 below.

TABLE 1: OPPORTUNITIES FOR INVESTING IN NATIONAL PARKS

Zfone National Park Type of Accommardation :
I
Northern Serengeti Special campsites !
B Kilimanjaro None :I
Tarangire Special eampsites, Fiy camps |
- Lake Manyara Special campsites !
Aruaha None i
Southern Milkumi Mikumi Wildlife Lodge,
2 Permanent Tented Camps
Udzungwa Sperial campsitas

Ruaha Special campsites, Fly gamps |
Wastarn Katavi 2 Permanent Tentad Camps. |
Special campsites, Fly camps |
Mahale Mountains Special Campsites '
Gombes Stream None :
Lake ! Rubondo Island 1 Permanent Tented Camp !

Additionally, the existing situation in each National Park is as indicated in Table 2

below.
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JABLE 2. LIST OF PERMANENT FACILITIES IN THE NATIONAL PARKS

1.SERENGETI NATIONAL PARK

1. FodeesHorel
S/ND | NAME OF THE LOCATION CAPACITY REMARKS
FACILITY
* E
1 Lobo Wildlife Lodge Lobo area 150 beds Operating
t
2 Sopa Lodee Nyarubo Hills | 200 beds {Operating
i
3 Serena Lodge Nvaruswiga | 150 beds Opcrating
mear Seropera )
area l
4 Sercnera Wildlife Lodge Seronerz area | 150 beds Operating
1.2 Permunent Tented Camps
| ! !
S/INO | NAME OF THE LOCATION CAPACITY | REMARKS
FACILITY
i Grumeti Permanent Tented | Along Grumeti 18 beds The Camp is operating i
{Camp Fiver -
2 A & K Permanent Tented Serengetl South | 16 beds The Camp is pperabing
Camp
1 Serena Kirawira Luyury Kirawira area 3G Beds i The Carnp 15 Operating
Tanted Camp
P )
L g Mizration Tented Camp Ndagiata area I8 beds The Camp 1s Operatng
i |
3 t Mbalaoeti Safari Camp Mbalagat area | 20 beds | Under Constructicn _
i
f Alexandra’s Carnp Wogakuna area | 20 beds Being processed |
7| Mbuzi Mawe Tented Camp | Lobo area 3 beds | Bewp processed |
2. TARANGIRE NATIONAL PARK
2.1 Loduey
| | i i
S/NQ | NAME OF THE LOCATION | CAPACITY | REMARKS |
FACILITY ‘ ! i
1 Sopa Lodge | Morthero part of ‘ i '
! tha Park 130 beds | Operating
2 | Tarangire Safari Lodpe Along Tarangire ¢ 84 bads {Operaing |
i River !
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2.2 Tented Camp

| . 1
| SO | NAME OF THE LOCATION | CAPACITY | REMARKS i
: FACILITY ]
1 Swaia Tented Camp 16 hads Operating f
2 Maweninga Tented Camp Maweninon Area | 16 beds Ta be Constructed l
3. RUAHA NATIONAL PARK
3.1 Lodees
| S/NO | NAME OF THE LOCATION CAPACITY | REMARKS
FACILITY
I Eiver Lodge safam Lodpe Mvavangt, along
Ruaha nver near | 100 bads Operating 5
Mscmibe :
3.2 Tented Camps B
|
S/NO } NAME OF THE LOCATION CAPACITY REMARKS
| FACTLITY
l \ dMwagusi Safari Lodge i Along Mwagusi 16 bads ’ Operating
1 i River
(2§ Jongomero Temted Camp | Jongomero aren 24 beds Operating
3 | Upper Mdonyva Tented Upper Mdonyva ! 24 beds Under Construction
{ Camp area i

4. LAKE MANYARA NATIONAL FARK

Tented Camps

| SNQ | NAME OF THE
| FACTLITY

‘ LOCATION r CAPACITY

REMARKS

i ! Man Mote Tented Camp

| Majt mota

i 14 beds

, To be relocatad to 4 new
; site by the end of thus vear

5. RUBONDO NATIONAL PARK

_Tented Camps
i 1
‘ SNO | NAME OF THE LOCATION | CAPACITY ‘ REMARKS
., | FacILITY | : ;
[ | Fiveatcher Tented Camp | Near the park 16 beds | Operating
: ! | BGQ ;
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6, KATAVI NATIONAL PARK

Tented Camps
S/NQ | NAME OF THE FACILITY | LOCATION | CAPACITY | REMARKS
1 4 Tented Camps Along 24 beds each | Provided for i the Dmaft
Managsment Plan, To be
constructed. One operating
! 4% a se-permanent
i facilitv
7. MAHALE NATIONAL PARK
Tented Camps (Temporary/Senti Perrunent)
S/NO | NAME OF THE LOCATION | CAPACITY REMARKS
FACILITY
] Mahale Tented Camp Few kilometars | 10 beds (perating as 2 semu-
: from the Park | permanent faciliy
{ HOQ ;
B. MEIKUMI NATIONAL PARK
Lodpm .
S/NO | NAME OF THE LOCATION | CAPACITY | REMARKS
FACILITY !
| Mikurm WildEife Near the Mzin Road Management under :
Lodgc few Kms from the 156 beds restructuring by PSRC. |
i Park Entrv Gate i Mot fullv Operational
Tented Campy
: I ; |
i S/NO | NAME OF THE | LOCATION | CAPACITY REMARKS
i FACILITY : _ !
] Vuma Hill Tented Camp | Vuma Hills | 16 bads i Qperating
2 Mikumi Wildlifc Tenwed | Near theenn | 30 beds ? i Qperatng
Camp ! Gate ! [

All National Parks offer opportunities to develop lodges and hotels putside to

aoccommodate visitars.

2.1.2 INVESTMENT GUIDANCE FOR PERMANENT ACCOMMODATION FACILITIES.

Investments in the national parks are guided by the Development/Action/Lease
Procedures (DALP). Sites for gevetopment are identified using inter-disciplinary
teams of appropriate protessionals and the best available infermation on the area,
Emphasis is placed on achieving a balance between preservation and use. The
process involves production of General Managarment Plans (GMPs), Vanagement
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Zone Plans (MZPs) and where necessary Development Concept Plans (DCP), The
GMPs take 12-18 months, MZP 6-12 months, and DCP takes ona month. GMPs
take a long time because it is more helistic and encompassing in terms of overall
park development, management and issues emanating fram outside the park. The
MZF is a tourism development plan that specifies what can and cannot happen in
different zones of the park. The DCP is mestly applicable where a development s
required in the absence of a GMP or MZP. The Intention of the organization Is to
have GMPs for every park, All plans are subject ta Environmental Impact
Assesament (EIA).

Other documents which investors may refer ta In the process of investing In

MNatienal Parka are the following:

o TANAPA Ordinance - Describes the legal boundaries of the national parks.

o Tanzaniz Wildlife sector palicy;

o MZP/EIA - Used only until a GMP can be prepared and is not a replacement
documnent for a GMP,

u DCP/EIA - Used anly in eEmergence situations and should net be considered as a
routine procedure.

o Limits of Accaptakle Use - Specifies acceptabie leveis of use in terms of teurism
development and use.

o DALP Compliance - Is a strict follow up of all DALP steps.

o Technical Planning - A team of muiti-disciplinary professionals working together
in park devalopment planning processes.

a Design Standards - Adherence to quality, standards and uniformity In carrying

—out developments.

o TANAPA Managament Rationale -~ Used to protect sensitive and fragile areas.
Alse to praotect wildlife carridars and disparsal areas.

o TANAPA Management Rating - Management impact rating caused by allewing
such developments.

2.2 TRANSPORT

All transport systams used ta transport visitors to the parks are private sector
investment. These include aiy, road, and water. Air transport (Both scheduled and
charter flights) is required to service the southern, western, and lake zone parks.
Katavi Naticnal Park has an airstrip Inside the park but also there is another one at
Mpanda. Kigomna airport serves both Mahate and Gombe National Parks, but
Mahale has an airstrip outside the park. Access to Gombe and Mahale also requires
boat transport. Rubonde !sland has an airstrip and boat transnert can also be used,
as it is an island. In the southern zone, bath air and read transport is required.

2.3 OTHER TOGURISM SUPPORTING SERVICES

fnvastars ¢an consider investing in canopy walkway (500m) at Udzungwa. walking
safaris in Tarangire, Ruaha, Mikumi and Katavi, water sports in Rubondo, Gombe.
and Mahale Mountains Naticnal Parks.
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IMPORTANT NOTE: Moat petential inpestnent eppordunitics are in wemate
Parbs. In the shout tevn, theoe Parfo will xemain reasenably accessible
by aix. Since this mede of transpoxt is vebatively expensive, it foblows that
wisitons uehe ave witling to pay for it axe a class that veguines o figh
standard of accommodation and sevice; fence the deliflenate mave of
TANAPA o promete omatl size, luauny tented facibities. This meve is
abse in bine with Tanzania’s tawiom pelicy of promoting baw vobume,
high yield envirenmentally sustainalle taunism.

3. Conclusion

TANAPA is encouraging and promoting investments in and outside the national
parks that are environmentaily friandly and sustainable, At the same {ime, these
developments are synchronized with ather park plans in order to maintain the
integrity of the parks and the quality experience that brings both the rnational and
international visitors to our national parks. TANAPA supporta developmenis outside
the parks to promote interaction with neighboring communities and extend tourism
benefits to themn as a way of contributing significantly towards peaverty alleviation in
Tanzania.




