USAIDITANZANIA SUMMARY STRATEGIC PLAN FOR
ENVIRONMENT AND NATURAL RESOURCES
{STRATEGIC OBJECTIVE 2)

L. Introduction.

USAIDYTanzema's seven-year Country Strategic Plan 19972003 (CSP) mcludes Strategne
Objectives (SOs} to achieve the goal of “Sustainable Economic (rowth and Improved [fuman
Welfure. ™ As set forth in the CSP, LIS AITY Tanzamia’s environment and natural resourecs SO,
Strateric Objective No. 2 (802}, was "4 Foundation Established for Adoption of
Environnienially Swstainable Nawral Resource Management, ™

To date, the 802 FProgram has achicvad nnportant results towards realization of the overall
objective. In achicving these results, the SO2 Program has also sigmificantly evolved in terms of
dircction and approaches. To accow {or the successful evolution of the SO, and in order to plan
For continued S0O2 Program activities over the remainder of the strategy perind, the
USAID/Tanzania SO2 has been revised. This revision has conmie as & reselt of in-depth and
lengthy consultations botween USAID and its Government of Tanzania {GOT) partners, together
with other relevant stakeholders. The new SO2 is "Improved Conservation of Coastal Resources
and Wildlife in Targefed Areas.” This revised Strategic Plan takes mto account the experience
and success of 302 Progran activitics undertaken thus far during the slinlegy period, and charts
the course for the remainder of Lhe period.

1L Context

MNatural resource endowmeni. Tanzania includes some of the most diverse ecosysiems i L
world and is internationally recoghized as a key counlry for the congervation of AfTican
biodiversity. This diversity is found inland as well as in coastal areas. In response to this
diversity, the tourist industry in Tanzania has grown ib impertmee in recent years, contribuling
1% percent of the country's 'GP in 1998, up from onty tuee percent in 1996; a record mamber of
tonnsts visited the country m 1998 {404,000).

Agrizubiure is the mainstay of the Tanzanian economy, accounting for about 50 percent of Gross
Domestic Product and 60 percent of foreign exchange eamings, Rural commumities in Tanzanda
are armong the poorest in the world. These communities depend on natural resources for their
economic livelihood, yet have poorly or undefined access to the resources, particularly m the add
and sermi-arid woodlands of the steppes and lowlands, and Tanzania's coastal areas. Local

tenure rights over uncultivated land, prazing, forest products, wildlife resources, rmneral weallh,
and fisheries are elusive at best. In the more prosperous highlands, traditional temare rights apply
and dwellers count on domestic livestock prodaction, and coffee and other crop production as
their muin sources of incoms.,

Tanzunia's coastline encompasses a diversity of ecosystems, including sandy beaches, rocky
Outcrops, coral reefs, sea grass beds and extensive mangrove stands. Much of the coastline is



ipcreases. The coastal region accounts for 32 percent of the national income with significant
growth potential. The challenge is to maintain and improve the resource base on which (he Tural
coastal economy depends, while developing new economic upportunities that henefit the loeal
people and the nation as a wholc.

The current {June 1999) rate of tnflation of 8.8 percent, down frow 37 percent in 1994, strongly
suggests that macroeconomic stability is being achieved as prudent fisca’ and monetary policiss
encoutaging the emergence of an incressingly vibrant private sector are applicd. AM indications
are that the cconomy should grow fasier in the coming vears thun the four-percent rate realized
betwecn 1986 and 1995

Tanzania's refative abundance of biodiversity and natural resources reguares improvod
management and conservation. Sustainable development can only be achieved if a number of
constraints are addrossed: human and institutional capacity; knowledge and access 1o sustainable
[SS0UTCE TANAgCment practices; security of lenure; a consistent policy and legal environment;
intersectoral coordination; commitment to long-tern sustainable use of the nalural resoures hase;
and access to markets. The GOT {s increasingly recognizing this and is ectively testing new
maaagement appreoaches.

502 Program achicvements, The USAIIY/Tanzania SG? Program has been in operation since
August, 1996, Since that time, considerable progress hag been made towards achievernent of
turgeted results. These results have been achigved theough the efforts of the Participatory
Environmental Resonrce Management (PERM} Project, Uriversity Linkage Project; and thraugh
LS ALY Washington-managed “Field Support” activities. In managing for these results, the SO2
Program has adapted and evolved. The following briefly highlights the major accomplishments
of the SO2Z Program to date:

Policy: Wilh 502 support, progress has been made on strengthening the National Environment
Management Council’s (NEMC}) ability to champion development and institutionalization of the
natonal ctvironmental review guidelines. Envirenmental aspects of development projects are
now being assessed alongside economic and political aspects. Cotlaboration with the Ministry of
Natural Resourees and Tourism (MMNRT) has resulted in significant advancemeant of the lezal and
fstitutional framework for the wildlifs sector, resulting m the enactment of the Wildlife Policy
that premotes community involvemenl in natural rescurce management.

Universjfy linkaves: An SO2-supported linkage program hetween the 128, university Tuskegee,
and Sokoine Umversity of Agriculture (SUA) achisved considerable sicecss in stretigthening
SUA, which is clearly performin g its designated role as a national agricultural university.
Throngh a farming systems approach, researchers and farmers collaborated to apply
environmentally fnendly production techniques in Morogoro Region. SUA has also designed
innovative activities to reduce the conflict between the economic viahility of communities and
sustalning wildlife in protected area buffer zoncs.

Protected areas: In partmership with the GO''s National Parks Agency (TANAPA), the SO2
Program has strenglhened capacity of two national parks — Lake Manyara and Tarangire,
“labling park authorities (o better manage and protece the resource, and to more ellcelively



interacl with surrounding communitics. In (he areas sumounding Ugalla Game Reserve, S02°s
partucrship with MNRT's Wildlife Division has promoted economic opportunitics for local
populations, helping to alleviate poverly and reduce unsustainable pressures on the resepve,

Coearal Zone managergent: As part of the SOZ-supported Tunzania Coastaf Management
Partnerslup, GOT agencies responsible for coastal resources management developed Mariculure

Gundelines that specify requircments for siting, construction, and improved monitoring,
especially for large projects. This laid the foundation for the Integrated Coastal Policy, which,
once approved, will make Tanzania the first country n the Western Indian Ocean Lo put into
place 4 coastal govemance system.

St Program ownership. Perhaps most importantly, the 502 Program has successfully built
ownership of the program with Tanzanian partners. During the carly part of the current stratewy
period, LTSATD/Tanzania made its first investments in sustainabla Natural Resource Management
(NERM)}, pronioting program leaming to provide the groundwork for laler investments in the
sector, As the S0O2 Program evolved, a Strategic Objective Team {SOT) was created and has
played a central role 1n ensunng that 02 activities remain properly tareeted and on tack, Most
recently, faliowing a periad of infensive strategy reflinemem by the $OT, a commen vision has
been forped. Iris that vision, reflected in the new S02 strategic objective stulement and its
assoclated results framework, that forms the basis for this document.

Challenges and Opportunities. A number ot challenges constrain efforts towards “Improved
Conservation of Coasial Resources and Wildlife in Turgeied Arveas.” With cach challenge
conies a set opportunities to address consiraints and schieve 502 Program results, Several key
chaltenges are highlighted.

Protected area mangpement capacity: There has been a substantial effort on the pait of the GOT

te create and maintain pretected areas for wildlife. Continued strenethening of management
capacity will be critical to the long-term conservation of these areas, and {0 maximizing
economic retums frorm these areas. Currently, inadequate resources and limited capacity
jeopurdize core conservation functions and may lead to |oss of specics and habitat, Moreover,
Lhe tack of resources constrains the erowth rate in the sector — and polenhial additional funding
for management,

Management of unprotected tapdscapes: Informed management of non-protected areas by bath

the GOT and local authonties can positively impact both conservation status and the economic
well-being of local populations. Cuwrent management of such areas may have adverse impacis
ol areas oulside the parks and game reserves to which wildlife migrate. Agencies in charee of
allocating unproteeted land and delemmming land management lack a coordinated and systematic
approach 1o conscrvation. TANAPA, for example, recognizes that the national parks are
becoming ecologically isolated as wildlife mipration becomes increasingly restricted. This
problem cannot be adequately addeessed until the GOT approves and applies the policy initiative
m favor of the locally controlted Wildlife Management Areas (WhLAs)YL SO2 wilt work to
address this situation by supporting implementation of the progressive Wildlile Policy,
increasing economic hencfirs that conununities receive from wildlife, while maintaining the
intearity ol the lareer ecosystem.



GO environmental polic] gal framework: Tanzania has a number of progressive policies,
plans, laws and regelations that affect different aspects of the environment and natural resourees.
However, application of these policies has been uneven and uot always effechive. Some policies
aml laws ars outdated or contradictory in intent. A National Environment Action Plan was
gigned in June 1994 to provide a framework for tackling NRM in an iniegrated manner, but
implemantation has been slow. An Environmentat Policy passed in 1997 establishes the
overarching poticy framework for the environmental sector, but sectoral polices raquires
strenpthentng, In the coastal arsas, Tesource alloealion decisions are oflen made unilaterally with
po policy linking the different scetors. Opportunities for strengthening implementation of the
wildiife Policy {e.g., creating WhiAs), developing and implemeniing an mteyraled coastal
manaeement policy, and other strategically targeted support to the policy and {egal framework by
502 will be required fo ensure sustainsbility of on-the-ground eftorts.

Land Teaure: Underlying many of the problems in the conservation of wildiife and natural
resources i Tanzanig are the difficultics in establishing appropriate ownership over these
resoutces and the land they occupy. Proposed WivlAs, for instance, will inciede land already
occupied by communitics which have no tenure rights. Key comidors for wildlife migrating
between protected areas include land that is in most cases uninapped, and minaged by no one.
The interests and needs of the GOT, communities, and potential investors must be reconciled to
ensure a cost-effective conservation of such lands, S0O2 activitics in and around its targeted areas
will address these constraints and can provide a model for similar activities in other areas of
Tanzanid.

Technical ¢apagity and practices: Community organizafions have limited management and
technical skills and inadequate access (o necessary cquipment/tools. There is an urgent need to
upgrade these capacities in the local communities to help them beceme more knowledgeable and
effective in presening natural resources.

Foguaing S0O2 Program activities: In selecting activities to support under SO2, given the number
and variety of important ecosystems 1 Tanzania, and 1 consideration of the S0O2

Program’s financial resources, it is critical that the program carefully focuses its activities.
Frogram impact focis must remain specifically on wildlife and coastal resources, with
complenientary efforts in NKM 1n and around targeled prolected areas. However, even within
these somewhat narrowly defined scetors of “coastal resoutces and wildlife in targeted arcas™
thers is stil] a considerable amount of work to be done, and need for invesiment by many other
players. Coordination with activitics of the GOT and other donors will be important.
Transparent and objective systems must be In place 1o guide the SO2 Program in selecting the
mest appropriate activities for invesiment.

HE.  TResults To Be Achieved/Resubts Framework

Strategic Objective. Tihe new S02 staternsnt is “Tmproved Cemservation of Coastal Resources
and Wildlife in Turgeted Areus.” The $O2 Results Framework, including all inlermediate results
{IRs) 15 depicted in Figure 1. In the SO statoment, “Consernvation of Coastul Resoureces” refers



Figure 1: SO2 Results Framework
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to integrated coastal management programs involving matine and estuarine ecosystems of
Tanzania. “Wildlife, ” as defined in the Wildlife Policy, refers to “those species of wild and
indigenous animals and ptants, and thair constituent habitats and ecosystems.” For the purpose
o1 502, however, most of the targeted wildlife will include primarily those plant and animal
speciss and habitats with polential income generating value {through tounsm, community based
natural resource management, and other [orms of sustainable usc) 1 largeted geopraphical areas.

Deyvglopment hygothesis. Figure 2 depicts the development hypothesis for the strategic objective
and the causal finkages relating each of the four IRs,



Figure 2: Development Hypothesis Logic
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Significant behavior change by key actors within the targeted protected areas and in communities
surrounding these areas will ocour as a result of the activities supported by 502, The combined
effect of the behavior change inside and outside these arzas can be connted as gaing in
hindiversity conservation. These changes are complamentary, yet significantly different in torms
of the largeted implementers and intermediate customers. Inside the protected arcas, emphasis
will be placed on reducing encroacthunent pressures by identifying, analyzing and promoting
alternative income-generaling opportnnities. Oulside the pmtected parks and reserves, emphasis
will be ]:sla:.ed on idenhifying, analyzing and promoting new income-gencrating activilies that
capitalize ou the presence of wildlife as a non-conswmptive rescurce.

Measunng success. Achicvements at the 50 level will be measured by tracking ihe cumulative
arca ot number of targeted ecosystems where conservation manasement practices have been
adopted (where conservation munagement 15 delned as “rmanagement of wildlife and natral
resources that ensures that resources are used sustainably and biodiversity and ecosystem
integrity s maintained for foture generations™).

Intermediate Resnlis. The Strategic Objective will be met through achievement of four first-
level intermedial e results, each further elaborated helow.

IR 2.1 Key podicies applied

Within this IR, 502 will work on botl: coastal and tcrrestrial issues, cmphasizing implementation
ol currerlly targcled policies on the terrestrial side, while also formulating policies an the coastat
side. Al the same time, the $0O2 Program will assist the Tanzanian environment scctor to



develop a sound policy process for identifving and solving environmenlal issues, An inportant
putcome of IR 2.1 1% the institutional sirengthening included wnder TR 2.2, By inproving the
policy capacity of the GOT, and the ability of eivil society to influence policy [ormulation and
implementation and to lake advantage of policies as they affect conservation incentives on the
ground. This TR directly supports the promotion of and access to incentives necessary to achisve
fundamental behavior change manifest in [R 2.4.

The application of key natural resource policies embodied by TR 2.1 will require @ Eransparent
decision-making process using quality information (IR2.1.1 Improved knowledge base for
policy makers/implementers); participation of stakehnlders in the policy process (IR 2.1.2
Increased local and busincess participation in the policy process}; and collaboraiion between
seetors on environmerntal issues (IR 2.1.3 Intersectoral policy mechanisms demonstrated).

IR 2.2 Invreased effectiveiness of instiitions that support fiaearal resonrces conservation

L nder this IR, the 502 program will work with selected GOT institutions and Tanzanian NGOs
Lo strengthen their capacily to achieve the results embodied by the RF. Onthe GO'T side, key
partners include those responsible for natural resource management secior policy development
and implementation, including TANATA; MNRT s Wildlife Division; and the Division of
Environment and NEMC of the Vice President’s Office; and others. On the NGO side, S02 and
its partners will work with selecied Tanzanian NGOs whose goals are compatible with those of
the SO, and where potential exists for significant and sustainable conscrvation results.

The 502 Program approach under oy IR will be to increage the skill base of individuals at
largeted instiutions (IR 2,.2.1 Iluman capacity of targeted institutions improved);, and
improve the organizational management of the instingtions themselves (IR 2.2.2 Targeted
institutions implement improvement strategies).

IR 2.3 Improved management of turpeted protected areas

IRs 2.3 and 2.4 focus on Mindamental behavior changes, Under TR 2.3, the 802 Program will
seck to inprove tha management of protected arcas, with focus on carefully selected areas.
While managemoent improvements will focus on the protected areas themselves, they will e
comprehensive in addressing the needs of the associated local communities, the wildlife
corndors, snd wildlife dispersal. 1t is anticipated that suceess in this [R will resull im improved
park management, which, in tumn, will improve the visitor cxpericnce, As tourism continues to
grow in cconomic importance, we expect out efforts (o increase growth even further as the
revenues fromi the tounsm-reluated micro-enterprises established in the adjacent commmumities are
added to the increasing tourism revenues. As such, success in achieving IR 2.3 will alse boost
the probability of success in achieving 1R 2.4 “Community based conservation regimes
funciioning in target areas.”

Achicving suceess in this IR will entail sound protected arsa management planning and
implementation {IR 2.3.1 General Management Pian for each protected area developed};
accoss by natural resource managers to reliable ecological data to inlorm management (IR 2.3.2
Improved ecological information availahle); and availamlity of sound infrastructure (JR 2.3.3
Improved services for park users and siafl in place).



IR 2.4 Community based conservation regimes functioning in tarper areas

Wildlife living outside the protected areas is at the ereatest risk. This IR will address those risks
by promolmng community based conservation regimes desipned to provide sustainable and/or
non-consumptive use of natural resources. 1o do sa, the SO2 Program will work towards the
development and implementation of collaborative local government and community level plans
for the use and management of catorzl resources adjzcent to protected areas. Achicvemoent of
this IR, when combined with the results of IR 2.3 “Iinproved management of targel protectad
ateas,” will efiaure that conservation management 1n targeted argas will lead in the long term
meusurable biophysical impacts.

[n addressing this IR, the 502 Program will assist communities in gaining legal authority to
manage the wildhlc resources n their argas (IR 2.4.1 Authority te manage wildlile and other
notural resources vesled in the communities); and provide those communities with skills to
implement plans and CBC eaterprises (IR 2.4.2 Improved technical and CBC enterprise
management skills of community residents).

[v. Artivities

+  Achievement of the results vutlined above will be supported by a set of SOZ Program
activitics, These activities will include those presently ongoing, as well as carefully selected
tiew or follow-on activities.

Cnuoing Activities: This section provides detail an ongoing SO2 Proorum activities. Aetivities
are presented under categories: Coastal; Terrestrial; Policy and lLezal Framework; and Cross-
Cutting. I'or each ongoing activity, the following infonmuation is preseted: Activity Titls;
buplementing Organization; Funding Mechanism; Effective Date; Expected Completion Date;

and Activity Description.  Most of the present activities cross-cut the results of a number of TRs
as descnbed betow.

Coaséal Activities

Activity Title: Tanzania Coastal Mana;gament Partnership {TCHP)

Implementing Crganizarion: University of Rhode Island Coastal Resources Center (URI/CRO)
Funding Mechamism: Field Support

Efjective Date: April 20, 1998
Fxpecied Completion Date:  Seplember 30, 2001
Aotivity Deveripfion: The TUMP program 13 mamaged under a Cooperative A greement

with URLCRC, with a goal of furthering integrated management of coastal resources in
Tanzamia. The TCMP program waorks with a number of Tanzanian povemment and private
sector partncrs arranged into working groups focused on varous policies and strategic initiatives.
Principal focus to date has been in the development of the National Integrated Coastal
Managemeznt Policy for Tanzania, presently in the final stages of govoammental adoption. This
progrant prnwarlly addresses the policy aspects considerad under 1R 2.1 and especially IR 2.1.1
through the usc of inedia and organization of stakcholder forums and IR 2.1 2 and IR 2.1.3

through the developiment of interdisciplinary working groups for various aspecis of coastal
TSsoUrce |'|'Iﬂl'.|ag,f:[ll¢1ﬂ.



Terrestriat Aclivilies
Activiny Title:

Iniplementing Organization:
Fundinyr Mechonism:
Effertive Date:

Ffapected Completion Date:
Acrivity Description:

Activizy Title:

Implementing Organization:
Fumeling Mechanism:
Effective Date:

Expecied Completion Date:
Activity Dieseription:

Partnership Options for Resource-1Jsc Innovation (PORL 1-3)
Broject

African Wildhie Foundation (AWE)

PEEM

Aprit 20, 1998

April &, 2002

(see below)

Liuterpretation and Infrastructure far Tarangire and [ake Manyura
Mational Parks (PORI 4)

African Wildlife Foundation

PERIM

September 16, 1958

September 24, 2002

Twa separate but related PORI prant agresments, PORT 1-3, and

PORI 4, are funded under two Cnoperative Agreements with AWTF. These activitics include

partnership support and community conservation work in areas sarrounding Tarangire and Lake
Manyara National Parks and infrastructuse development within the parks themselves. MORI1-3
provides support for the developrment of a community conservation cemier, for capacity building
cfforis in communities surrounding Lake Manyara and Tarangire National Parks, and {or NGO
strengthening and for various related partnership support activities. TORI 4 focuses on
devetopment and maintenance of environmentally sound roads and in the design and building of
new park interpretive centers, staft housing and other infrastructure developments in the parks.
The PORT programs primarily address all the sub-IRs under [R 2.3 for Tarangire and Lake
Manyara Parks. In addition, community based conservalion approaches are utilized {IR 2.4) and
2 number of NGOs have been targeted for capacity building effort (IR 2.2.2).

Activity Title:

Implementing Urpanizaifon:
Funding Mechanizm:
Effective Dafe:

Fxpected Completion Date: - April 19, 2003

Activity Description: This aetivity is funded under a Cooperative Agreement with WWF,
and supports biodiversity and ecosystom monitoring ¢fforts in Tarangire National Park and in the
areater Tarangire/Manyara ecosystem. Areas of focus inchude wildhifc migratory pattems;
behavioral scology of elephants; stakeholder collaboration in the management of the aquatic
resources; and develepment and dissemination of vegetation and land use maps. This work
specifically addresses TR, 2.3.2 and in addition helps further individual and instimtional capacily
building efforts (IR 2.2).

Tarangire National Park Projoct
World Wildlife Fund (WWF)
PERRI

September 21, 1998

Activigy Title: Ugalla Community Bascd Conservation Projeet
Implementing Organization: AFRICARE
Funding Mechanism: PHEM



Fffective Date: January 27, 1998

Expected Completion Date:  April 20, 2003

Activity Description: This setivity is funded under & Cooperative Agreement with
AFRICARE, and 1s designed to involve district officials, Game Reserve management, area
residents and other pariners in tmpreving the conservation and sustainabie use of natural
resources throughout this ecosystem. Work focuses on providing communities with
covironmentally sound income genetating activities, This project primanly addresses IR 2.4 in
the area around Upalla Game Reserve near Tabora,

Activity Tite! Sokoine University of Agncullure  Tuskezee University Linkage
Project

Implementing Orgunization: Tuskegee University

Funding Mechanisnr: Unijversity Linkage Project

Effective Date: September 21, 1990

Fxpected Completion Dater  September 30, 2000

Activity Description: This Coeperative Agrecment is designed to enhance the teaching

and research capabilities of the Sokoine University of Agnicalture (SUJA), The first phase of this
project, from Octoher, 1990 to September, 1995 strengthened cupacity of SUA faculty and staff
(IR 2.2}, while providing a foundation for community-based natural resource management in the
surrounding area. The szcond (current} phase of the aclivity has focused increasingly on
community based censervation work in the Morogoro Region and addresses IR 2.4 in this
pecpraphical area.

Policy and Legal Framewark Activities

Activity Title: Tanzania Natural Resources Management Program

Tmplementing Organization: Internativnal Resource Group (IRG)

Funding Mechanizm: Field Suppert

Effective Date: Scptember 20, 1057

Fxpected Completion Date: September 30, 2000

Activity Description: The Tanzania Natural Resources Management Program activity is

implemented under the Environmental Policy and Institulional Strengthening Indefinite Quiantity
Contract (EPT). This activity supports SO2 Program policy and mstitulional strengthening’
initiatives, and provides support to management of the overall 302 Program i terms of
coordination, monitenng and cvaluation, and parlner logistical support. The principle work of

this program has been to further development of wildlife and other natural resources policies 1o
undear TR 2.1

Activiey Title: Environmental Governance [mtiative Project

Tmpiementing Organizotion: World Resources Institute {WRI)

Frnding Mechamism: Ficld Support

Effective Dot October 1, 1998

Fapected Completion Date: Seplember 30, 2000

Activity Description: This activity is managed under a Cooperative Agreement with

WRI, The activity is desizned to strengthen capacity of selected Tanzanian NGOs working in

10



the area ol policy research and analysis and to package these results in ways that are usefu to
policy-makers within the country.  This program works towards institutional capacity building
(IR 2.2} and by doing so, also works to further the objectives of IR 2.1.

Cross-Cutting Activiiies

Activity Title: Envirownent Education and Conunuication (GreenCOM) Project
Tmplementing Organization: Academy for Educational Development

Funding Mechanism. Field Suppert

Effective Date: September 29, 1997

Fxpected Conmplerion Date: Scptember 34, 2000

Acrivity Description: The GreenCOM project supports a range of environmental

edueation, triuning, and awareness activilies. GreenCOM activilics are intended to complement
and reinforce othet 302 Program activities. All GreenCOM initiatives are designed and
implemented in coordination with ofther 302 Program coastal, terrestnial, and policy and legal
framework activities, This work primarify addresses IR 2.1.1 1n its awareness building activities
but atso addresses IR 2.2.1 through the Linplementation of environmental education training
programs for povernment and NGO staff.

Activity Tidle: Conservation of Biological Diversity Project

Implementing (rganization: United States Department of the Interior (DOT)

Funding Mechanism: Ficld Support

Effective Date: Septemhbor 27, 1997

Eapected Completion Date: Seplember 30, 2000

Activity Description: The Censervation and Biologicat Diversity Project, also known as

the “Partnership for Biodiversity,” is managed under an Interagency Agreement with DOTL This
activity is intended to complement and reinforce other SO2 Program activities, with focus on
terrestrial activities, by providing a flexible range of lechnical assistance to protected area
managers. All DO mitatives are designed and implemented in coerdination with other SO2
Program activities, and addecss capacity building efforts (IR 2.2} and improved tnanagement of
targeted protected arcas (IR 2.3).

Activity: Fitfe: Community Based Natural Resource Management Projoct
Implementing Organization: United Status Peace Corps

Funding Mechanism: FEEM

Effective Date: January 2, 1995

Expected Completion fate:  Decemboer 31, 2001

Activiey Descriprion: Under a Participating Agency Service Apreement, Peace

Corps/Tanzania i collaborating with USAID on activitiss designed to improve the management
of natural resources at the viilage level in selected districts of Tanzania. The activity suppurls
training and small grants w Peace Corps voluntecrs in support of sustainable natural resource
managemant inftiatives. This work addresses comniunity based conservation elements
concldered under TR 2.4,

1



Activity Title: 502 Program Support Activities
Implementing Organization: Various

Frinding Mechanisa. Waripus

Ejtective Date: 1097

Expected Completion Dater September 30, 2003

Activity Description: A range of activities are funded to support achievement of SO2

Program results. Theae include USATD management {such as SO2 Team Foreign Service
National employees; professional [Cliows; short-term technical assistance); procurement; training
support;, monitoring and evaluation, and audit aetivities. These activities are implemented by
various ergamzations, and at varying amounts and broadly help facililate the work throughout
the IRs of SO,

New Activities

bieetive criteria and pr Lvity tion: Sevenil o the ongoing activities listed
above require continued funding 1o enable them to teach their authonzed levels. However,
sienificant resources will remain that may be used to support new or follow-on activities.
Selection of such activities will be made using objective criteria and a transparent decision-
making process. Essential criteria may include the [ollowing:

« Imporiance to echievement of SO. Activilics must contribute to the results set forth in the
S22 Results Frameworl:

v Feosystems targeling. Activities should be focused on SO2’s targeted ecosystems;

s Responsiveness io beneficiary (cusiomer) needs. Activitics should involve local partners and
be responsive te the needs of benehiciarics;

«  Cost effecriveness. Aclivity costs should be commensurate with anticipated results, Where
appropriate, partner cost sharing should be sought; and

e Pust performance. Pariner organizalions responsible for implementing activities should have
proven (rack records in the environment and natural resources seclor.
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